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We have purposed to share our knowledge by teaching culturally relevant 
principles, biblical truths, and by providing mentoring, community involvement, and 
counseling. Perhaps some small difference can be made in a very alarming social 
problem. It is our desire to share our experience with youth who are beginning to 
experience family, school and legal problems because it is for a lack of knowledge 
that people perish. 

For the past 20 years I have offered psychological and administrative 
services to a wide variety of people with equally diverse psychological issues. Asa 
16 year government employee, having experience in overseeing secure residential 
treatment facilities, treatment policy making at the executive level, and psychological 
evaluation of 100's of court referrals, I feel well prepared to perform this research and 
offer my observations. I combine 20 years as a certified clinical psychologist with 
eight years as a Baptist pastor, a synthesis of 28 years of experience offering me 
adequate knowledge as to how the church might provide leadership in the problem of 


youth crime and violence. 
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PREFACE 


The condition of the African American family is a priority concern not as a 
prejudice but because it is in a state of crisis. The total spectrum of this concern is 
too large for me to address. Therefore, I have limited my focus to what I feel I could 
do to remedy the problems of a few youth in particular. I have witnessed ever 
increasing percentages of incarcerated youthful offenders, male school age status 
offenders, street violence involving African American youth, and imprisonment due to 
an unbroken and escalating chain of crime and violence. 

Hosea 4:6 states " My people are destroyed for lack of knowledge, because 
thou hast rejected knowledge, I will also reject thee, that thou shalt be no priest to me: 
seeing thou hast forgotten the law of thy God, I will also forget thy children." My 
personal experience as a minister/psychologist working primarily with youth in a 
variety of settings provides a background for this pilot study. I have experienced the 
problem of youth crime and violence from the perspectives of treating clients with 
chemical dependency problems; detaining and treating youth with legal, social, school 
and family problems; providing housing for homeless African American youth in the 
private sector; and, from viewing youth pass through the church often with their needs 
unmet due to irrelevant programs or a lack of youth focused programs. 

This project included ten (10) youth referred by the court and spanned a 60 
day period. It involved mentoring, counseling, community service and biblical studies. 
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DEDICATION 


To Mom 
Thanks for giving me my values, standing with me, and showing 


me what love is. I Love You! 


Your Son 





INTRODUCTION 


"The holiday Kwanzaa is the product of a synthesis of both African and 
African cultural elements. Kwanzaa has its roots in both the cultural values and 
practices of Africans on the continent and African Americans. Kwanzaa as a holiday 
concerns itself with cultural authenticity and values for a meaningful, principled and 
productive life. The celebration of Kwanzaa as a cultural holiday preserves and builds 
on the best of what we have achieved and produced in light of our experience. 
Kwanzaa as a concept keeps our tradition as an African people from becoming 
stagnant, sterile or empty in its historical reference. The origins of Kwanzaa 
on the African continent are in the agricultural celebrations called "the first fruits" 
celebrations. There are at least five common sets of values and practices central to 
African first fruit celebrations which informed the development of Kwanzaa: !) in 
gathering of the people, 2) reverence for the creator, 3) commemoration of the past, 4) 
Tecommitment to cultural ideals and 5) celebration of all that is good. 

Kwanzaa as an African American holiday was created in 1966 to reaffirm 
and restore our African heritage and culture. Dr. Maulana Karenga created the holiday 
and introduced the Nguzo Saba (the seven principles). These seven communitarian 
African values are: Umoja (Unity), Kugichagulia (Self-determination), Ujima 


(Collective Work and Responsibility), Ujamaa (Cooperative Economics), Nia 
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(Purpose), Kuumba (Creativity), and Imani (Faith). These principles are projected as 
the minimum moral set of African values that African Americans needed in order to 
rebuild and strengthen family, community, and culture and become a self-conscious 
social force in the struggle to control their destiny and daily life." 

Kwanzaa serves an important function as the only nationally celebrated non- 
heroic African American holiday and is now celebrated by over 20 million people. 

The Kwanzaa: Youth Crime and Violence Prevention And Treatment 
Program is designed to offer a variety of interventions that together are capable of 
having a positive effect on the total person. The mentoring of troubled youth may be 
considered the catalyst for the other supportive measures offered by the program. 
However, I and my co-workers believe that counseling, job training, teaching 
appropriate social values, cultural principles and spiritual truths are all important to 
this model of ministry. Youth are often involved in a very turbulent time in their 
development, caught between a desire for independence and a need for family 
attachment. During their adjustment they are sometimes rebellious of traditional 
values, especially as presented by the institutional church. This model teaches 
wholesome values by presenting them in the form of the Kwanzaa principles. This 
approach may be more readily accepted by some youth due to it's new, non- 
threatening and nonconventional quality. The principles of unity, self-determination, 


social responsibility, cooperative economics, individual purpose, creative power and 





‘Maulana Karenga, The African American Holiday of Kwanzaa, (Los Angeles, 
CA.: Sankore Press, 1989), 116 pp. 


faith are all christian principles; yet, they can be taught without alienating non- 
christians. For example, a comparison of the Kwanzaa principles as it relates to 
christian principles is as follows: 


Principle 1: | Umoja (Unity) 
To strive for and maintain unity in the family, community, nation and 
race. 


(Unity) 

John 17:20-23 

“My prayer is not for them alone. J pray also for those who will 
believe in me through their message, that all of them will be one, father, 
just as you are in me and J am in you. May they also be in us so that 
the world will believe that you have sent me. I have given them the 
glory that you gave me that they may be one as we are one. I in them 
and you in me. May they be brought to complete unity to let the world 
know that you sent me and have loved them even as you have loved 
me. 


Ephesians 4:3-6 

Make every effort to keep the unity of the spirit through the bond of 
peace. There is one body and one spirit just as you were called to be 
one hope when you were called. One lord, one faith, one baptism; one 
God and father of all who is over all and through all and in all. 


Principle 2: Kujichagulia (Self-Determination) 
To define ourselves, name ourselves, create ourselves and speak for 
ourselves instead of being defined, named, created for and spoken for 
by others. 


{Self-Determination) 

Romans 8:14-17 

Because those who are lead by the spirit of God are sons of God. For 
you did not receive a spirit that makes you a slave again to fear, but 
received the spirit of sonship. And by him we cry "Abba, father". The 
spirit himself testifies with our spirit that we are God's children. Now 
if we are children then we are heirs. Heirs of God and co-heirs with 
Christ, if in deed we share is sufferings in order that we may also share 
in his glory. 


Romans 12:2 

Do not conform any longer to the pattern of this world, but be 
transformed by the renewing of your mind. Then you will be able to 
test and approve what God's will is -- His good, pleasing and perfect 
will. 


Principle 3: | Ujima (Collective Work and Responsibility) 
To build and maintain our community together and make our sister's 
and brother's problems our problems and to solve them together. 


(Collective Work & Responsibility) 

Acts 2:44-45 

All the believers were together and had everything in common. Selling 
their possessions and goods, they gave to anyone as he had need. 


1 Corinthians 3:8-9 

The man who plants and the man who waters have one purpose, and 
each will be rewarded according to his own labor. For we are God's 
fellow workers; you are God's field, God's building. 


Principle 4: Ujamaa (Cooperative Economics) 
To build and maintain our own stores, shops and other businesses and 
to profit from them together. 


(Cooperative Economics) 

Acts 4:32-34 

All the believers were one in heart and mind. No one claimed that any 
of his possessions were his own, but they shared everything they had. 
With great power the apostles continued to testify to the resurrection of 
the Lord Jesus, and much grace was upon them all. There were no 
needy persons among them. For from time to time those who owned 
land or houses sold them, brought the money from the sales and put it 
at the apostles feet, and it was distributed to anyone as he had need. 


Romans 13:6-8 

This is also why you pay taxes, for the authorities are God's servants 
who give their full time to governing. Give everyone what you owe 
him; if you owe taxes, pay taxes; if revenue, then revenue; if respect, 
then respect; if honor, then honor. Let no debt remain outstanding, 
except the continuing debt to love one another, for he who loves his 
fellow man has fulfilled the law. 


Principle 5: 


Principle 6: 


Tl Corinthians 8:3-4 

For I testify that they gave as much as they were able, and even beyond 
their ability. Entirely on their own, they urgently pleaded with us for 
the privilege of sharing in this service to the saints. 


Nia (Purpose) 
To make our collective vocation the building and developing our 
community in order to restore our people to their traditional greatness. 


(Purpose) 

John 13:14-15 

Now that I, your Lord and teacher, have washed your feet, you also 
should wash one another's feet. I have set you an example that you 
should do as I have done for you. 


John 15:15-17 

I no longer call you servants, because a servant does not know his 
master's business. Instead, I have called you friends. For everything 
that I have learned from my father I have made known unto you. 


Acts 2:44 
All believers were together and had everything in common. 


Ephesians 4:12 
To prepare God's people for works of service so that the body of Christ 
may be built up. 


Philippians 2:24 

Then make my joy complete by being like minded, having the same 
love being one in spirit and purpose. Do nothing out of selfish 

ambition or vain conceit, but in humility consider others better than 
yourselves. Each of you should look not only to your own interests, but 
also to the interest of others. 


Kuumba (Creativity) 
To do always as much as we can, in the way we can, in order to leave 
our community more beautiful and beneficial than we inherited it. 


(Creativity) 
John 9:4 
As long as it is day we must do the work of him who sent me. 


Colossians 3:23 
Whatever you do, work at it with all your heart, as working for the 
Lord, not for men. 


Galatians 6:10 
Therefore, as we have opportunity, let us do good to all people, 
especially those who belong to the family of believers. 


Principle 7; Imani (Faith) 
To believe with all our heart in our people, our parents, our teachers, 
our leaders and the righteousness and victory of our struggle. 


(Faith) 

John 13:34 

A new commandment I give you: Love one another. As I have loved 
you, so you must love one another. 


Romans 13:1 
Everyone must submit him to the governing authorities, for there is no 
authority except that which God has established. 


Ephesians 6:1-12 

Children, obey your parents in the Lord, for this is right. Honor your 
father and mother which is the first commandment with promise... 

I Thessalonians 5:12-13 

Now we ask you, brothers, to respect those who work hard among you, 
who are over you in the Lord and who admonish you. Hold them in 
highest regard in love because of their work. 

I Timothy 5:1 

Do not rebuke an older man harshly, but exhort him as if he were your 
father. 


The model in part grows out of my own spiritual pilgrimage and knowledge that the 
church is the answer for any problem. It was the mentors, role models, youth 
inclusion, biblical teaching, inspiration to succeed and concer for one another that 


diverted me and other youth of our church from a life of crime and violence. It is out 


of personal experience that I have a deep faith in the redemptive nature of God for 
humankind. 

It is original sin that introduces death, sin, and violence into the human 
experience. People have suffered devaluation, indignities and disrespect since the 
occurrence of original disobedience of humankind to God. God in His mercy initially 
gave humanity a variety of laws to cover every aspect of social living. Humankind 
was unable or unwilling to keep the law or to curb crime and violence. In these last 
days, God in His grace has given Jesus Christ. This experience of the grace of God is 
the foundation for all social relationships and for the Kwanzaa program. The program 
teaches in a variety of ways, socially approved principles to the extent that youth can 
adjust their lives to a new lifestyle and a new way of thinking. It is certain that our 
society is in need of answers to the problem of crime and violence. The church must 
provide the leadership for this problem because the answer is primarily one of love 
and faith. The Kwanzaa program offers a multi-faceted approach which employs the 
needed love and faith to aid in liberating our communities of crime and violence. 
Louisville Kentucky the context of this study had the second highest percentage of 
homicides in the United States in 1996 with 68 homicides reported. Many of these 
homicides were of youth who are fearful for their lives and seeking redemptive 
alternatives to a life of crime and violence. Kwanzaa is one such alternative. Our 
goals include: 

1. Promoting self-discipline through moral and academic excellence in the home, 


and community settings. 


Occupying more of our youth's time with constructive activities under the 
influence of a mentor. 

Offering counseling that will remove old, nonproductive attitudes and replace 
them with new socially acceptable and productive attitudes. 

Building relational bridges across the community which will track and motivate 
youth toward positive behavior no matter where they may be in the community. 
Offering a program that will be less expensive than the cost of incarceration. 
Identifying difficult areas of a youth's life and offering appropriate solutions. 
Educating youth on moral values through the cultural approach of the Seven 
Kwanzaa Principles which articulate those values in a social, practical and non- 


traditional language. 


CHAPTER I 


THE MINISTRY FOCUS OF KWANZAA 


The institutional church has done a tremendous job of training and developing 
youth within the church. However, there is an enormous need for a ministry that would 
reach and teach youth who have little to no exposure to biblical values and principles. 
This ministry model addresses itself largely to this youth population in specific and to 
youth in general. The model is designed for early intervention into the lives of youth 
who are beginning to demonstrate school adjustment problems, legal and family problems. 
The escalation in youth crime and violence, the dominating influence of drugs in our 
communities, the deterioration of the public school system, the disproportionate 
populating of detention centers by African American males and the stress on juvenile 
courts and juvenile service providers all alarm the public to search within for a remedy 
for the root causes of these problems. I am particularly interested in implementing this 
altemative to incarceration as a ministry because of the violent deaths and fears associated 
with this phenomenon. | have experienced the positive effect the church can have on a 
life otherwise bent toward destruction. I have witnessed through my work with Job Corp 
centers how job training causes some youth to make overall improvements in personal 
development. My counseling experience has given me an in-depth understanding of the 


negative impact of fatherlessness and the lack of a male role model in the home. I have 
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years of experiencing how detaining some youth causes a progression of delinquent 
attitudes and a rebellion against social authority figures and symbols. I have also seen 
how mentoring and combining a number of approaches together with genuinely caring 
people can have a positive effect on troubled youth. 

My relationship with the church has been close and intimate. I was raised in 
a church that consisted of people from various walks of life held together in a bond of 
peace and love. 

I was encouraged by so many in those years. There was the enthusiasm and 
strength of the Adult Bible Teacher, Mr. William Robinson, and the faithfulness of the 
“Mother” of our church, Mrs. Romana Scott. The church had its role models in Lawrence 
Miliken, our Minister of Music, the music teacher at Lincoln High School, and Mrs. T. 
J. Rutter, an elementary school principal, as well as several others. My paternally related 
family members were all deeply rooted in the church and the church was very much 
family. 

At the apex of our fellowship was the Rev. J. B. Crimm. His influence on my 
life can not be exaggerated. Here was a man of God! A humble, strong, faithful man 
of God. I was enlightened by the undeniable truth of Rev. Crimm's life. He was a good, 
kind, humble, but powerful preacher. ] was the last to respond to his preaching in my age 
group and accept the call of salvation at age eleven. 

My Father was also instrumental in my spiritual development. “Dad" was a 
carpenter. He contributed a lot of time to the upkeep of the church. For example, one 


year the church wanted a nativity scene and called on dad to create it. He labored most 
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of a year cutting out the wise men, the shepherds as they knelt, the cattle and the star 
of Bethlehem. He made a manger and built a shed. I can’t remember being so excited 
for so long. I was excited about God, and I was proud of dad. Dad had an opportunity 
to portray his skill in a way that would gain him appreciation and he capitalized on that 
opportunity. I remember after we had gotten the scene completely set up, including a doll 
in the manger representing the Christ child, that the members wanted a spotlight on it. 
Dad acquired a flood light and it seemed like their desires were satisfied within minutes. 
This was a most rewarding and edifying experience for me. Our church was our primary 
source of emotional and spiritual support. However, our church would make a crucial 
error in deciding that the pastor would be replaced due to age. 

There was a heavy Baptist influence on our family and these men and women 
strengthened and changed my life throughout my adolescence. 

As time went on, I began to hear the call of God on my own life, a call I 
resisted for eight years. God brought me through a difficult grief period of about four 
years and | learned a lot about God, human nature, and myself. However, the Bible, the 
spirit, and worship were close to me and were my driving force all the way. I enrolled 
in Eastern Illinois University at Charleston, Illinois to work on a masters degree and it 
was there that the Lord did a work in my life. At first I felt isolated, then the isolation 
became spiritual solitude and finally it became God's opportunity to speak to me about 
who I am and what I was to do with my life. There was no African American 
community in Charleston to speak of, save the student population and no African 


American Church. I became sort of a spiritual advisor, a religious presence and certainly 
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an encourager to many. During this time I knew that eventually I would acknowledge 
a call to ministry and felt I could perform in that capacity. I had grown enough to now 
I would never be satisfied until I had given myself wholly to the work of the ministry. 
Upon graduation I pursued the profession I had trained in. I moved to 
Louisville, joined the New Zion Baptist Church and learned to tithe. My life began to 
blossom. I bought a house across town and joined the Watson Memorial Baptist Church 
in 1979. It was at this time that I acknowledged the call to preach and observed a 
beautiful model of ministry. I started a chapel at my place of employment as well as 
converted the home just purchased into a treatment facility for homeless boys. I studied 
with the church in the Moody's Bible Correspondence course and grew. I moved back 
into the city after transforming the house into a ministry for homeless boys and joined the 
West End Baptist church in 1984. I attended Simmons Bible College for about three 
years and was encouraged by the faculty to attend Southern Seminary and teach at 
Simmons. I did as advised for about two years. During this time the West End Baptist 
Church called me to be the associate pastor. I accepted this challenge forcing me to 
temporarily discontinue my studies. 1 served as interim pastor from December of 1987 
until September of 1988, when the church called me to be it's third pastor. In December 
1989 1 was challenged again. This time by a church arson fire. The church eventually 
decided to relocate and renovate an existing church building. Due to the combination of 
my continuous community service and the early achievements in my ministry, the 
Simmons Bible College awarded me, as its youngest recipient ever, the Honorary Doctor 


of Divinity degree in May 1993. With the help of God I continue to develop spiritually 
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and I am excited about the curriculum and opportunity offered by United Theological 
Seminary. I continue a bi-vocational ministry in Louisville as a psychologist for 
Kentucky State government and as a pastor. 

Louisville is a great place to live and minister. There are many things about 
the contextual configuration of Louisville that makes life enjoyable here, but they can be 
summed up in one word: balance. 

With a population of 982,600, a median age of 32.5 and an unemployment rate 
of 4.1 percent it's a fun place to live. 

Old Louisville is the historic preservation district of our city. As Louisville is 
centrally and strategically located in the nation, in like manner Old Louisville is centrally 
and strategically located in the city. With the heart of downtown on its northern border 
and the University of Louisville on its southern border, the neighborhood remains vibrant 
and interesting. Formerly the prestigious, victorian suburb of Louisville, the area 
maintains much of its mystic former glory. The mansions, and the park continue to 
reflect its grand history. Old Louisville is a strong admixture of economics, race, 
education, services and culture. The preservationists live in historic mansions on well 
protected beautiful courts while on the other extreme the homeless and hopeless walk the 
streets. Old Louisville is a mix of services that makes ministry a challenge. There are 
two of the city's best child caring agencies in Old Louisville, the oldest child care 
provider, "The Cabbage Patch Settlement House", a multi-service provider and the Family 
and Children Agency, a family counseling service. There are two institutions of higher 


education in Old Louisville, Spalding college (a progressive Catholic school), and the 
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University of Louisville. There is a large church of nearly every denomination and 
persuasion. There are several senior citizen complexes and there are numerous 
neighborhood businesses. There is also Central Park designed by the same Lawrence 
Oldham that designed New York's Central Park. The area was a botanical garden for 
many years that crowned the prestigious St. James Court. Directly across the street from 
Central Park is the West End Baptist Church. The structure was built by Episcopalians 
and completed in 1896. It is a beautiful architectural masterpiece. Old Louisville has a 
total population of 13,450. The number of families is 2,770 with 6,756 males and 6,694 
females. There are reportedly 10,329 whites and 2,784 blacks. There are 18 persons 
detained in a half way house for criminal offenders known as the Dismas House. There 
are only 1,110 students living in college dormitories due to both the University of 
Louisville and Spalding College being predominately commuter colleges. Most of the 
population in Old Louisville are native Kentuckians who tend to maintain their place of 
residence for more than five years. Over SO percent of the population are wage earners 
with 4.442 in private business; 1,262 in retail trade; 1,200 in administrative support and 
1,010 service providers as the leading categories. One fourth of the total population has 
some college with no degree and 643 persons hold graduate or professional degrees. 
The median age in this context is 33.7 with the age range from 35 to 49 
significantly exceeding the national percentage for the same range. According to these 
statistics only .5 percent of the population is black with 99.2 percent white. According 
to these statistics 37.2 percent of this population is married with children. This is the 


community context in which the West End Baptist Church ministers. 


a 
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West End Baptist purchased and renovated the present facility located on the 
corner of Fourth and Magnolia Streets. The church believes that this is a good location 
for ministry. The neighborhood has many social benefits and social problems. West End 
Baptist knows it must develop programs and remedies to help restore this neighborhood 
socially, culturally, economically, and spiritually. The book of Esther 4:13 records, "For 
if you remain silent at this time, relief and deliverance for the jews will arise from 
another place, but you and your father's family will perish. And who knows but that you 
have come to royal position for such a time as this?” The relevant meaning of this 
passage is two fold: (1) when God blesses you with a position of influence it is an 
opportunity to show loyalty to God and His purposes, and (2) God can work through you 
tegardless of race, social station at birth, political power, or any other issue when we 
acknowledge Him and do what is right. We have come to the kingdom for such a time 
as this. This is a time when the church can be a visible presence that witnesses to the 
goodness and greatness of God. This church chooses to be the head and not the tail, the 
lender and not the borrower and to provide leadership in the revitalization of a 
neighborhood badly needing community redevelopment and spiritual revival. 

At present we are praying and praising, working and waiting, to develop the 
internal gifts and programs of the church. 

West End has a good core of medical professionals that meet to expand the 
vision for a mechanism to perpetually deliver medical services. The church's approach 
to “Health Fairs” has been well received and dialogue with local agencies has been 


encouraging. 


16 


The church has a strong jail and prison ministry, lead by two persons in our 
church who have well developed but different approaches to this ministry. 

West End has an excited group of persons interested and experienced in 
providing youth services. This group has been meeting, planning and working on the 
implementation of a youth crime and violence prevention program. 

West End has a dedicated core of people with the gift of helps who operate one 
of Louisville's best programs for feeding the hungry. The church has a total enrollment 
of over 770 members with a Sunday School enrollment of 440 members. The worship 
services average 200 attendees which tend to be a cross section of worshippers. The 
church is easily characterized in one word, FRIENDLY! A friendliness that tends to 
produce a contentment with nostalgia but, on the other hand, reveals the love of God from 
a devoted people. The church prays and prays and prays. Many lives are changed and 
blessed through the ministry of this increasingly youthful church. God is sending laborers 
into the vineyard that will strengthen the ministry, sanctify the community and serve God. 

The church has christian counselors in position to receive referrals from the 
community and views this as an essential and valuable ministry in the community by the 
church. 

The church continues to maintain the traditional ministries of the Sunday 


School, Discipleship Training, Missions, Youth Ministries and Music Ministry. There are 


people ministering at West End without regard to social status, gender, education, or any 





17 


other religious preference. West End is an inclusive body, ministering on the basis of 
spiritual gifts and the leading of the Holy Spirit. Our church is about the Father's 
business! 

My interdisciplinary training and experience has significant implications for the 
context in which I minister. As a bi-vocational pastor combining the disciplines of 
theology and psychology, my context at the local church is always alive with the 
dimension of analysis of groups, the organization of people skills, the motivation of the 
total group and the individualized attention that the discipline of psychology adds to the 
preaching and teaching of sound doctrine. I believe that a basic understanding of human 
personality and treatment has given me an edge in the local church others may not have 
at their disposal. I believe that strategies for change are quickly formed and implemented 
with Christ at the center and consensus as a leading principle. Due to the combination 
of my training and experience, relational problems are more quickly diagnosed, resolved, 
diminished, and monitored. 

In effect, I feel that my spirit brings to the local church context a calm, a 
resolve, a relief that decreases stress and anxiety, and leads to the wholeness that can only 
be found in Christ. Because of this somewhat unique training I believe my compassion 
for the wounded and hurting is deep and that my response may often lead others to a 
sense of faith and security. I also believe that I have a peace and calm in pastoring that 
others may not have in times of crisis. 

In the context of civic work my training in theology has tremendous 


implications. The Bible aids in understanding every human encounter people can have 
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and often illustrates for me, the origin of the problem and its cure. Theology makes 
diagnostic and counseling psychology a joy. It aids in the practice of ethical principles 
that are invaluable when working with fallen humanity. 

God is the ever present force in the various contexts in which I minister. The 
spirit of God allows social status, race relations, greed, deception, and temptations to be 
equalized by the word of God so God can work on people through me. 

The educated, urban, successful, male and female in our church are able to 
telate to me, without regard to any socio-economic or status differences. 

Therefore, the synergy of Theology and Psychology is without contradiction or 
conflict in my ministry. Indeed, this synergy in my dual vocational contexts has made 


me a more effective servant of God. 


CHAPTER I 


CURRENT STATE OF THE ART FOR PREVENTION 
AND TREATMENT OF YOUTH CRIME AND VIOLENCE 


Youth violence is escalating nationally and there is a growing concem over the 
safety of neighborhoods, victims of violence and the future of violent offenders. There 
is a close correlation between males who commit serious crimes and cocaine users. The 
prevalence of crack on city streets seems to have triggered a rise in crime statistics.’ 
Runners and users are increasingly younger. Juvenile arrests for violent crimes increased 
by 41 percent from 1982 to 1991.? Violent offenses adjudicated in juvenile courts have 
risen 3] percent since 1986. The already stressed juvenile justice system lacks adequate 
fiscal and programmatic resources to identify and intervene effectively with serious, 
violent and chronic offenders.’ The criminal justice system may also be malfunctioning 
for African Americans. Judge Bruce Wright states that racial discrimination continues 


to be practiced in the criminal justice system. Judges and other judicial employees have 





‘Solomon H. Snyyder, M.D., The Encyclopedia of Psychoactive Drugs Series 
2: Druevs and Crime (New York: Philadelphia Penguin Group, 1988), 128. 








John T. Wilson and James C. Howell. A Comprehensive Strategy for 
Serious, Violent, and Chronic Juvenile Offenders (Office of Juvenile Justice and 
Delinquency Prevention, 2nd Print, June 1994), 46. 





3John T. Wilson and James C. Howell, Serious, Violent, and Chronic Juvenile 
Offenders: A Comprehensive Strategy (U.S. Department of Justice, August 1993), 46. 
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been cited for being racially insensitive, having little understanding of racism or its 
influence on their thinking and conduct. A double standard continues to be the mule.‘ 
Non-white juveniles processed for delinquency offenses in 1987 received more severe 
dispositions than their white counter parts at several stages of juvenile processing. 

The literature regarding causes for high rates of violence particularly in the African 
American community finds little consensus! I have found, by way of focused 
observation, that fatherlessness in the home, a lack of traditional values in the home, a 
governmental system that rewards the breakdown of the family, and the infiltration of 
drugs in the community, that violence is more likely to thrive under these circumstances. 
However, domestic and community violence knows no socio-economic limits. It seems 
innate, within the human make-up for men to violate one another. Wherever there is the 
practice of deceit or the absence of truth, there is the potential for violence or destruction. 
It is truth that empowers individuals to realistically face their circumstances without 
resentment, deception, vengeance or violence. The truth about family relationships, racial 
heritage, economics status, social predators, and systemic prejudices will allow the fearful 
to take courage and be motivated by a concern for family unity and community harmony. 
The truth will liberate and prosper the courageous. The courageous are then responsible, 
for mentoring others, particularly in their area of personal skill or professional 


specialization. It must be understood, however, that the communication that occurs with 





“Bruce Wright, Black Robes, White Justice (New York, NY: Carol 
Publishing Group, 1987), 214. 





Carl E. Pope and William Feyerheum, Minorities and the Juvenile Justice 
System, (Office of Juvenile and Delinquency Prevention, December 1993), 15. 
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a mentor is as important as the knowledge of a skill being shared. Through what is 
sometimes considered insignificant or informal communication people are built up with 
knowledge. Knowledge empowers for life, while a lack of knowledge brings about 
violence and destruction. In the African American context there are serious questions 
about justice and human rights issues due to the misleading manor in which information 
is presented particularly by the media. Some observers believe that media itself may be 
negatively influencing and shaping conditions in the African American community.’ 
Others cite the system of American racism and oppression as crippling African American 
males during their early childhood years so that when they reach adulthood they are 
socially, physically, and politically impotent. Jawanza Kunjufu cites the public school as 
being the most flagrant institution which contributes to the destruction of African 
American males.’ 

Today's youth are developing in totally different ways, it seems they acquire 
their values from rogue sports heros, misdirected rappers, and militant movie directors 
rather than from parents. Dysfunctional families, physical and sexual abuse, drugs and 
the media are all contributing factors to the development of anger, violent, insensitive and 
socially maladaptive youth. Many youth are failing to develop appropriate academic 
skills, self-discipline or respect for authority. They are looking for the fulfillment of a 


sense of belongingness from negative peer groups and gangs. 





‘Farai Chideya, Don't Believe the Hype, (New York, NY: Penguin Group, 
1995), 252. 


"Jawanza Kunjufu, Countering the Conspiracy to Destroy Black Bovs, 
(Chicago, IL: African American Images, 1985), 38. 
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These children are being denied normal emotional development, feeling forced 
to act like some adults do, in defense of themselves, family, peers and turf. 

These young people are angry with feelings of abandonment and the loss of 
protection from a father, they are fearful of an early death and they are forced to seek a 
false security in guns and gangs. 

The literature dealing with the problem of youth crime and violence is as 
diverse with regard to methodology as is the lack of consensus regarding root causes. 

President Clinton stated in his January 25, 1994 State of the Union address: "I 
urge you to consider that as you demand tougher penalties for those who choose violence, 
let us also remember how we came to this sad point...We have seen a stunning and 
simultaneous breakdown of community, family and work. This has created a vast vacuum 
which has been filled by violence and drugs and gangs. So, I ask you to remember that 
even as we say no to crime, we must give people, especially our young people, something 
to say yes to."* 

I also urge our society to remember that youthful acts of crime and violence are 
often symptoms of deeper problems and attempts to gain attention and approval albeit 
negative. One group I worked with concluded that the solution to the juvenile crime 


problem is prevention. Punitive measures were considered ineffective and the research 





*Fifteen Fact Sheets, (U.S. Department of Justice: Delinquency Prevention by 
Paul Stiener, February 1994.) 


23 


suggested that violence begets violence.? The entire community must be involved in 
these prevention strategies for preventing school violence, prevention through the 
community, and mass media strategies." Edward Friedman sees violence prevention as 
primarily the work of the family and extended family.'’ This is another foundational 
principle of the Kwanzaa program, to gather together the strength of the family and the 
community for the empowerment of its members. However, juvenile violence is a 
multifaceted problem requiring a multifaceted approach by several groups of people. In 
order to effect positive change on this problem the practical issues of poverty, crime, civil 
tights, literacy, employment, housing, health care and protection must all be addressed. 
To address these problems the cities of Miami, Florida; Lansing, Michigan; and Norfolk, 
Virginia are taking innovative steps to bring community policing and human services 
initiatives together. These partnerships work together with neighborhood residents to 


reclaim their communities.'? 





°Michael T. O'Connell, Juvenile Crime in Jefferson County: 
Recommendations for Action, (The Louisville and Jefferson County Crime Commission, 
July 1994), 24. 
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Kentucky has adopted five (5) principles for preventing and reducing at-risk 
behavior in juveniles including: 
1. Strengthening families in providing guidance, discipline and values. 
23 Supporting schools, churches and other community based organizations in 


eliminating risk to youth and assisting them to develop to their maximum 


potential. 
3: Promoting prevention strategies. 
4. Early intervention and 
5: Establishing a broad spectrum of graduated sanctions that provide 


accountability and a continuum of services to respond to the needs of the 
juvenile. 

George R. Edwards discusses the moral implications for violence from the 
perspective of the teachings of Jesus.’* Jesus is the non-violent revolutionary who uses 
spiritual weapons to overcome oppression and injustice. Rendering good for evil is the 
principle that prevents violence and accommodates a higher good for shared community 
living. Some health and government officials view the problem of youth crime and 
violence as an epidemic requiring either an incarceration approach or a public health 
approach since violence often involves, injury, hospitalization and insurance costs.'* 


John T. Wilson and James C. Howell, Serious, Violent, and Chronic Juvenile 
Offenders: A Comprehensive Strategy, (U.S. Department of Justice, August 1993), 46. 
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A report published in 1991 stressed the need for an "Africentric" approach to 
combat violence.’ In these type publications African Americans are challenged to 
rebuild and create cultural and moral values for families and children. 

Jawanza Kunjufu stresses the importance of a strong family unit as being the 
foundation for the positive development of African American children. Kunjufu states 
in one of his works that culture is very important. It gives you a sense of history, a blue 
print for living, and direction for the future. Culture is more than food, dress and music. 
Culture is synonymous with lifestyle, values, history, purpose and direction. A people 
without their culture do not know how to live. A people without their culture are no 
longer a people and they will act like animals. A people without their culture will be 
afraid of each other and won't trust each other. A people without a culture and common 
values are dangerous.” 

We must retum to the values of forgiveness, tolerance, and goodwill towards 


L'? 


all The Kwanzaa Program will emphasize these values by renewing an appreciation 


for the work of Dr. Martin Luther King and illustrate the power of these values by lifting 


up, disecting, and teaching his sermon "Love Your Enemies." 


The Child and Adolescent Service System Program and the MCHB, The 
Impact_of Community Violence_on African American_Children_and_ Families: 
Collaborative Approaches to Prevention and Intervention, (McLean, VA: NMCHC, June 
1991), 89. 














"Jawanza Kunjufu, Countering the Conspiracy to Destroy Black Boys, Volume 
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CHAPTER II 


THEOLOGICAL FOUNDATION FOR PREVENTION AND TREATMENT 


Theological Orizin of Violence 





The researcher recognizes the Bible as the highest revelation of knowledge to 
this world. The Bible does not give us a clear picture regarding the origin of crime and 
violence. Nor does the Bible attempt to justify the origin of evil or Satan. Satan just 
appears on the stage of divine history as a created being, a rebel against God. 

“Apparently Satan is a fallen angel! Peter spoke of angels that sinned (2 Peter 
2:4) and Jude spoke of the ‘angels which kept not their first estate’ (Jude 6). Jesus 
himself spoke of Satan, falling like lightning from heaven (Luke 10:18b). 

There are at least two passages in the Bible that seem to cast considerable light 
on the theological origin of Satan, sin and violence (Ezekiel 28:11-19 and Isaiah 14:12- 
17). According to Ezekiel wickedness was found in Lucifer through his self-exaltive 
attempts, he was filled with violence and sinned. He was therefore driven in disgrace 
from heaven. Satan had apparently become full of pride due to his wisdom and beauty. 
Isaiah records that Satan tried to exalt himself above God and was therefore cast out and 
thrown down. He lost his exalted position and became the devil. In Genesis 3:4 we find 


the introduction of sin, death and violence. The serpent (devil) offered the woman the 
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choice of disobeying God's direct command. ‘You will not surely die' (vs. 4) must be 
interpreted as, at best, a half truth. This act of disobedience introduced physical death 
and the potential of spiritual death or (separation from God) into humanity. 

Satan accused God of lying in this text and that's violent. 

His purpose was violent, to separate humanity from humanity and to separate 
humanity from God, by slandering both humankind and God."' 

It is of particular interest to me that the first descendent of mankind committed 
murder, the ultimate crime and act of violence. Genesis 4:5 states that Cain became very 
angry and downcast. To understand that an emotional condition precedes behavior should 
prove invaluable as we develop a theological response to violent behavior and criminal 
activity. 

Genesis 4:11 gives evidence that there was a divine consequence for the 
violence of Cain, a cursing from the earth, and the consequence administered was 
considered by God to be appropriate to the offense. That Cain was allowed to be 
productive after the curse is of interest as we develop a strategy for the prevention and 
treatment of crime and violence. 

The example given in Genesis 4:23-24 suggest that an overreaction to offenses 
often occurs in violent acts. Fallen human nature is tempted to demand more justice than 
due when offenses occur. This example also suggests that we can become so twisted in 


our thinking as to view wrong as right and right as wrong. When this condition occurs 





‘Paul W. Powell, The Great Deceiver, (Nashville, TN: Brodmann Press, 
1988), 71. 
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we may set up a whole value system that glories in that which is wrong but is accepted 
as right. In this text Lamech appears to be bragging to his two wives and possibly 
intimidating them. He kills for simply being injured and then boasts about it. This 
example also suggest that Lamech takes advantage of a younger man less capable of 
defending himself against the older, wiser, stronger man. This tendency to dominate 
(bully) is also present in many violent and criminal acts. The balance of the biblical 


record gives evidence of the great potential humans have for good as well as evil. 
Definition of Violence 


Violence is undue or excessive force resulting in injury whether psychological 
or physical.’ Violence also may include the destruction of property or the violation of 
moral beliefs or civil laws. 

Biblical usage of the word violence has enforced the moral disfavor associated 
with it. In at least 67 occurrences the aspect of moral disfavor is obvious in its Old 
Testament usage. Genesis 6:11 says, "Now the earth was cormupt in God's sight, and the 
earth was filled with violence". Psalm 140:1-3 states, "Deliver me, O Lord, from evil 
men; preserve me from violent men who plan evil things in their heart and stir up wars 
continually. They make their tongue sharp as a serpent's, and under their lips is the 


poison of vipers.” 


Donna E. Shalala, Addressing the Crisis of Violence, (Bethesda, MD: Health 
Affairs, 1993), 27. 
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The New Testament text, Matthew 11:12 states, "From the days of John the 


Baptist until now the kingdom of heaven has suffered violence, and men of violence take 
it by force.” 

Some have stressed that forethought or intent to commit an injurious act is 
essential in a definition for violence. But for others, the lack of premeditation does not 
diminish its violent effect or nature. 

In our time we have become more aware that violence is not necessarily 
physical or tangible in the overt sense. When groups practice exclusion of others and 
commitment to their own faction, violence is often done. To starve people; deny them 
their political rights; discriminate against them; or devalue their dignity and self-respect 
is also violent in a spiritual, moral and psychological sense. 

Violence is any harm done to another outside of normative rules. 

Crime is a violation of established civic laws. The root cause of crime is the 
lack of a spiritual foundation and therefore activities that break civil laws need a spiritual 
solution, Without God there is no moral standard or code. Without moral fortitude 
people cannot behave according to any moral or civic code. There is a need in our 
society for creative alternatives to those things that are tearing at the fabric of families, 
schools, churches, and communities. Lawrence Kohlberg made the bold assertion that, 
“All the basic processes involved in physical cognition, and in stimulating developmental 
changes in these cognitions, are also basic to social development. As Kohlberg put it, 
‘Social development is, in essence, the restructuring of 1) the concept of the self, (2) in 


its relationship to concepts of other people, (3) conceived as being in a common social 
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world with social standards.' In Kohlberg's view, individuals are believed to produce 
their own development through the interaction of maturational, social, and physical factors 
that are more or less in equilibrium with one another. 

People are often troubled by their failure to take the perspective of others, 
including themselves, fully and/or accurately. Recognizing this, for Kohlberg moral 
development is fundamentally a process of the restructuring of the ability to react to the 
other as someone like the self and take on the role of the other (role taking). 

This thinking has transformed the way a generation of psychologists and 
educators think about moral development. For Kohlberg moral development is not simply 
a consequence of accumulating cultural values that will hopefully lead to moral behavior, 
but moral behavior must focus on ethical principles of justice. 

The key question for Kohlberg's moral development theory is: How do you 
build a sense of community and how do you maintain community? Kohlberg suggests 
that children must come to realize that there is more to morality than being friendly with 
your friends, that there is more to morality than showing love to those who think you are 
loveable; that there is more to morality than being generous with those who turn you on. 
People should lear to relate to communities that, for the most part, consist of strangers. 
In childhood we should begin leaming how to build and participate in wider 


communities."’ Society needs alternatives that promote mental health and community 





Lisa Kuhmerker, The Kohlberg Legacy for the Helping Professions, 
(Birmingham, AL.: R-E.P. Books, 1991), 234 pp. 
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(see Appendix A, Goal 1). The community needs public schools that teach methods of 
proper relating between races, gender, and classes of people. The community working 
together must counter the false esteem that is gained through drug use and trafficking, 
alcoho! abuse, and illicit sex acts (see Appendix A, Goal 7). Business must reward people 
appropriately for labor and discourage crimes committed for quick, easy monetary gain 


(see Appendix A, Goal 4).4 


Old Testament _Examples of Violence 





The book of Exodus is bathed in violence, moral, civil and ethical crimes. The 
people of Israel lived in oppression (Exodus 1:1-22). 

The book of Numbers records several territorial battles as Israel seeks passage 
during their pilgrimage (Numbers 21:1-3). 

The book of Deuteronomy records a people that were continually rebellious and 


corrupt (Deuteronomy 9:7-24). 


Old Testament_Method of Preventing Crime and Violence 





The Old Testament method of preventing crime and violence was that God gave 
a variety of laws to cover every aspect of spiritual and social living. The laws culminated 


in a covenant expressed in the Ten Commandments. People were to live in obedience to 





‘Michael D. Biskup and Charles P. Cozic, Youth Violence, (San Diego, CA: 
Greenhayen Press Inc., 1992), 51. 
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the law and they would be blessed if they did. If they did not, they would be cursed or 


punished. Miscellaneous laws supported this covenant relationship and were to be strictly 


enforced. Examples include: 


Deuteronomy 19:11-13 (Cities of Refuge) 
But if a man hates his neighbor and lies in wait for him, assaults and kills 
him, and then flees to one of these cities, the elders of his town shall send 
for him, bring him back from the city, and hand him over to the avenger 
of blood to die. Show him no pity. You must purge from Israel the guilt 


of shedding innocent blood, so that it may go well with you. 


Deuteronomy 19:15-21 (Witnesses) 
One witness is not enough to convict a man accused of any crime or 
offense he may have committed. A matter must be established by the 
testimony of two or three witnesses. If a malicious witness takes the stand 
to accuse a man of a crime, the two men involved in the dispute must 
stand in the presence of the Lord before priests and judges who are in 
office at the time. The judges must make a thorough investigation and if 
the witness proves to be a liar, giving false testimony against his brother, 
then do to him as he intended to do to his brother. You must purge the 
evil from among you. The rest of the people will hear of this and be 


afraid, and never again will such an evil thing be done among you. Show 
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no pity: life for life, eye for eye, tooth for tooth, hand for hand, foot for 


foot. 


Deuteronomy 21:18-21 (A Rebellious Son) 
If a man has a stubbom and rebellious son who does not obey his father 
and mother and will not listen to them when they discipline him, his father 
and mother shall take hold of him and bring him to the elders at the gate 
of his town. They shall say to the elders, "This son of ours is stubborm 
and rebellious. He will not obey us. He is a profligate and a drunkard." 
Then all the men of his town shall stone him to death. You must purge 


the evil from among you. All Israel will hear of it and be afraid. 


Old Testament References For Ways of Peace 





The Ten Commandments could be viewed from the standpoint that they are a 
moral code for social living that promotes peace and discourages violence. 

The ten commandments promote a religion of relationship. The foundation for 
the building of a nation or city is relationship with God. In Deuteronomy 6:4-6 Moses 
proclaimed, "Hear O Israel: The Lord our God, the Lord is one. Love the Lord your 
God with all your heart and with all your soul and with all your strength. These 


commandments that I give you today are to be opened upon your heart. 
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True religion is not the observance of laws, but an active, growing relationship 
with God. God wants our lives to be governed by a relationship with Him. 

When we read the commandments and regulations that follow Moses’ speech 
in Deuteronomy, we discover that they deal mostly with issues of justice. They deal with 
such concems as the redistribution of wealth to the poor, protection of the widow, 
liberation of the enslaved, limitations on the power of rulers, safeguarding the welfare of 
wives and unmarried women and protection of the divorcee, the orphan, the stranger, the 
sick, the visitor, and the feebleminded. Israel was to develop and maintain a politics of 
justice, or a religion of non-violence. 

It now becomes clear why Moses’ first command to the Israelites was to "Love 
the Lord your God with all your heart and with all your soul and with all your strength.” 
The people needed to recognize the authentic origin of justice, namely, a righteous God, 
and just actions as a grateful response to Him. The practice of peace and justice was 
often projected by covenants, oaths, vows, treaties and prayers. For example: 

Genesis 13:5-9 

Now Lot, who was moving about with Abram, also had flocks and herds 
and tents. But the land could not support them while they stayed together, 
for their possessions were so great that they were not able to stay together. 
And quarreling arose between Abram's herdsmen and the herdsmen of Lot. 
The Canaanites and Perizzites were also living in the land at that time. So 
Abram said to Lot, "Let's not have any quarreling between you and me, 
or between your herdsmen and mine, for we are brothers. Is not the whole 
land before you? Let's part company. If you go to the left, I'll go to the 
right; if you go to the right, I'll go to the left." 

Genesis 21:22-34 

At that time Abimelech and Phicol the commander of his forces said to 
Abraham, "God is with you in everything you do. Now swear to me here 


before God that you will not deal falsely with me or my children or my 
descendants. Show me and the country where you are living as an alien 
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the same kindness I have shown to you." Abraham said, "I swear it." 
Then Abraham complained to Abimelech about a well of water that 
Abimelech's servants had seized. Both Abimelech said, "I don't know 
who has done this. You did not tell me, and I heard about it only today." 
So Abraham brought sheep and cattle and gave them to Abimelech, and 
the two men made a treaty. Abraham set apart seven ewe lambs from the 
flock, and Abimelech asked Abraham, “What is the meaning of these 
seven ewe lambs you have set apart by themselves?" He replied, "Accept 
these seven lambs from my had as a witness that I dug this well. So that 
place was called Beersheba, because the two men swore an oath there. 
After the treaty had been made at Beersheba, Abimelech and Phicol the 
commander of his forces returned to the land of the Philistines. Abraham 
planted a tamarisk tree in Beersheba, and there he called upon the name 
of the Lord, the Eternal God. And Abraham stayed in the land of the 
Philistines for a long time. 


Genesis 50:15-21 

When Joseph's brothers saw that their father was dead, they said, “What 
if Joseph holds a grudge against us and pays us back for all the wrongs we 
did to him?" So they sent word to Joseph, saying, "Your father left these 
instructions before he died: ‘This is what you are to say to Joseph: J ask 
you to forgive your brothers the sins and the wrongs they committed in 
treating you so badly.’ Now please forgive the sings of the servants of the 
God of your father." When their message came to him, Joseph wept. His 
brothers then came and threw themselves down before him. "We are your 
slaves,” they said. But Joseph said to them, "Don't be afraid. Am I in the 
place of God? You intended to harm me, but God intended it for good to 
accomplish what is now being done, the saving of many lives. So then, 
don't be afraid. 1 will provide for you and your children." And he 
reassured them and spoke kindly to them. 


1 Samuel 24:8-13 

Then David went out of the cave and called out to Saul, "My lord the 
king!" When Saul looked behind him, David bowed down and prostrated 
himself with his face to the ground. He said to Saul, "Why do you listen 
when men say, ‘David is bent on harming you"? This day you have seen 
with your own eyes how the Lord delivered you into my hands in the care. 
Some urged me to kill you, but 1 spared you; I said, 'T will not lift my 
hand against my master, because he is the Lord's anointed.' See, my 
father, look at this piece of your robe in my hand! | cut off the corner of 
your robe but did not kill you. Now understand and recognize that I am 
not guilty of wrongdoing or rebellion. I have not wronged you, but you 
are hunting me down to take my life. May the Lord judge between you 
and me. And may the Lord avenge the wrongs you have done to me, but 
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my hand will not touch you. As the old saying goes, ‘From evildoers come 
evil deeds, so my hand will not touch you.” 


I Samuel 24:16-22 

When David finished saying this, Saul asked, "Is that your voice, David 
my son?" And he wept aloud. "You are more righteous than I," he said. 
"You have treated me well, but I have treated you badly. You have just 
now told me of the good you did to me; the Lord delivered me into your 
hands, but you did to kili me. When a man finds his enemy, does he let 
him get away unharmed? May the Lord reward you well for the way you 
treated me today. I know that you will surely be king and that the 
kingdom of Israel will be established in your hands. Now swear to me by 
the Lord that you wili not cut off my descendants or wipe out my name 
from my father's family." So David gave his oath to Saul. Then Saul 
returned home, but David and his men went up to the stronghold. 


A New Testament_Understanding 
of the Cause and Prevention of Crime and Violence 








Humans are the undeserving recipients of the grace of God found in Jesus 
Christ. Nothing humans can do can merit their acceptance with God save their obedience 
to Jesus Christ. This experience of the grace of God is the foundation for all social 
relationships and discipleship. Having a moral understanding implies one's ability to be 
obedient to the will of God as expressed in Jesus Christ and make contributions to society 
that liberates the culture from a propensity to be violent. The New Testament concept 
is that changed persons will bring about a changed society (see Appendix A, Goal 3). 
There are those who see violence as a means to peace. The intent of their violence (they 
claim) is to bring more equitable forms of order and peace. This is not the portrait of 
Jesus in the Gospels. Jesus is portrayed as nonviolent, willing to suffer and die for a 


higher spiritual cause. A disciple of Christ is one who is willing to suffer and die for the 
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sake of the needs of his neighbors, or for the sake of witnessing peace or justice, or for 
the sake of love. For believers, violence fosters violence, war fosters war and religious 
belief is impoverished as a result of violence. Poverty of resources whether material, 
moral or economic is the cause of violence (see Appendix N, Principle 4). 

Jesus refers to his betrayer, Judas, as his friend and encourages him to play his 
part in the fulfillment of the will of God to make Jesus Savior of the world (Matthew 
26:50-56). The fulfiliment of prophecy could only occur by a non-violent submission to 
suffering and death. “Friend, do what you came for." 

Then the men stepped forward, seized Jesus, and arrested him. With that, one 
of Jesus’ companions reached for his sword, drew it out and struck the servant of the high 
priest cutting off his ear. 

“Put your sword back in its place" for all who draw the sword will die by the 
sword. Do you think I cannot call on my father, and he will at once put at my disposal 
more than twelve legions of angels? But how then would the scriptures be fulfilled that 
say it must happen in this way? 

The gospel of the kingdom as preached by Jesus was non-violent and 
revolutionary. Luke 4:18-19 says, "He has anointed me to preach good news to the poor; 
he has sent me to proclaim release to the captives and recovering of sight to the blind, 
to set at liberty those who are oppressed. to proclaim the acceptable year of Yahweh." 
God will through non-violent means provide for the rich to give to the poor, the captives 


will be freed, and people will have a new mentality if they believe the. gospel> 


‘George R. Edwards, Jesus and the Politics of Violence, 40-41. 
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Believe the gospel to the extent that they will adjust to a new style of life, to 


a transformed way of thinking, to conform to all that Jesus taught. For an example we 


are to conform our lives to the teachings as presented in the Beatitudes. 


Matthew 5:3-11 


Verse 3 


Verse 4 


Verse 5 


Verse 6 


Verse 7 


Verse 8 


Verse 9 


Verse 10 


Verse 11 


Blessed are the poor in spirit for theirs is the Kingdom of 
heaven. 

Blessed are the meek, for they will inherit the earth. 
Blessed are those who hunger and thirst for righteousness, 
for they will be filled. 

Blessed are the merciful, for they will be shown mercy. 
Blessed are the pure in heart for they will see God. 
Blessed are the peacemakers, for they will be called the 
sons of God. 

Blessed are those who are persecuted because of 
righteousness, for theirs is the kingdom of heaven. 
Blessed are you when people insult you, persecute you and 
falsely say all kinds of evil against you because of me. 
Rejoice and be glad, because great is your reward in 


heaven, for in the same way they persecuted the prophets 


who were before you. 
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Romans _12:2-21 

This passage emphasizes the need for a transformed way of 
thinking which pleases God because the new way is his will for us. 
Romans 12:17 says "Do not repay anyone evil for evil. Be careful to do 
what is right in the eyes of everybody. If it is possible, as far as it 
depends on you, live at peace with everyone. Do not take revenge, my 
friends, but leave room for God's wrath, for it is written: "It is mine to 
revenge; I will repay, says the Lord." On the contrary: Roman 12:21 
says, "Do not be overcome by evil, but overcome evil with good." With 
regard to the teachings of Jesus we are instructed in Matthew 28:20 to 
obey everything He has commanded us. 

Our fault today is as theirs was in Jesus's day. People. fail to see 
that the suffering of the Messiah is the inauguration of the kingdom. His 
death on the cross fulfills the kingdom promise. Here at the cross is the 
man who loves his enemies, the man whose righteousness is greater than 
that of the Pharisees, who gives his life that others may have a life with 
God, who being rich became poor, who gives his robe to those who took 
his cloak, who prays for those who despitefully use him. The cross is the 
kingdom come that Jesus prayed for and the beloved community that Dr. 
King died for. 

Jesus was not just a moralist whose teachings had some political 


implications; he was not primarily a teacher of spirituality whose public 
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ministry unfortunately was seen in a political light; he was not just a 
sacrificial lamb, or a God-man whose divine status calls us to disregard his 
humanity. Jesus was, as divinely mandated, the (promised and anointed 
messiah) prophet, priest, and king. The bearer of new possibilities for 
human, social, and therefore political relationships (see Appendix N, 
Principle 5). 
That new possibility includes a non-violent lifestyle that resists this 
world, but empowers believers for victory over it. 
Those principles include: 
1 God is light, and in Him there is no darkness at all. If we 
walk in the light as He himself is in the light, then we share 
together a common life (1 John 1:5-7). 
2: Be forebearing with one another, and forgiving where any of you 
has cause for complaint: You must forgive as the Lord forgave 
you (Colossians 3:13). 
3: You must love your enemies and do good and lend without 
expecting retum...You will be sons of the Most High, 
because He himself is kind to the ungrateful and wicked. 


Be compassionate as your father is compassionate (Luke 


6:32-36). 
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4. Here is the test by which we can make sure that we are in 
Him: Whoever claims to be dwelling in him, binds himself 
to live as Christ himself lived (1 John 2:6). 

5. I have been crucified with Christ: The life I now live is 
not my life, but the life which Christ lives in me (Galatians 
2:20). 

6. The message you have heard from the beginning is this: 
That we should love one another; unlike Cain, who was a 
child of the evil one and murdered his brother...It is by that 
we know what love is. That christ laid down his life for us 
and we, in our turn, are bound to lay down our lives for our 
brothers (1 John 3:11-16). 

7 As God's children, try to be like Him, and live in love as Christ 


loved you, and gave himself up on your behalf (Ephesians 5:1f). 


Social Implications for Crime and 
Violence from_a Theological Perspective 








African American families in particular or in greater proportion are torn by 
violence. Many of these communities are being destroyed by violence. This destruction 
and disillusionment caused by violence is testing our faith (see Appendix N, Principle 7). 
The church has an obligation to respond. Violence and its accompanying maladies have 


made their way into our homes, our schools and streets, our nation and world. It is 
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destroying the lives, dignity and hopes of millions of children, your and adults. Fear of 
violence is paralyzing and polarizing our communities, The celebration of violence is in 
much of the music, and the media, and it is poisoning our way of life. Violence is a 
major contributor to premature death, disability, and injury. We need a shift in approach 
from reaction to pro-action: addressing the root causes of crime and violence. 

Youth are disproportionately represented among the perpetrators of violence. 
Arrest rates for homicide, rape, robbery, and aggravated assault peak among older 
adolescents and young adults. Adolescents face an extraordinarily high risk of death and 
injury from crime and violence. Guns play a central role in crime and violence.‘ 
Homicide is the second leading cause of death for fifteen to thirty-four year old's of all 
Americans and the leading cause of death for young African Americans. The average age 
of both violent offenders and their victims has been growing younger in recent years. 
The evidence is consistent that poor people are disproportionately effected by the violence 
of our society. 

The Church brings a built-in opportunity for integrative leadership, by which 
we can organize a broad array of scientific disciplines, organizations, and communities 
to work together creatively on solving the problem of violence (see Appendix N, Principle 
6). Economic and social problems such as poverty, joblessness, and racism are 
inextricably linked to violence. We must act now and learn as we go. The most effective 


interventions may be those that begin with very young children, however, prevention with 





‘Daryl Sanders, Focus on Teens in Trouble, (Oxford, England: Clio Press, Itd. 
1991) 78. 
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older youth is also needed. A prevention program must connect with the community it 
serves and use resources within that community (see Appendix N, Principle 5). 
Certainly a multi-disciplinary community program must be developed to address 
the serious problem of crime and violence in our communities. However, a concise 
sermonic address to this problem by Dr. Martin Luther King can be found in the book 


Strength to Love by Dr. Martin Luther King, Jr. 


Probably no admonition of Jesus has been more difficult to follow than 
the command to “love your enemies.” Some men have sincerely felt that 
its actual practice is not possible. It is easy, they say, to love those who 
love you, but how can one love those who openly and insidiously seek to 
defeat you? Others, like the philosopher Nietzsche, contend that Jesus‘ 
exhortation to love one's enemies is testimony to the fact that the Christian 
ethic is designed for the weak and cowardly, and not for the strong and 
courageous. Jesus, they say, was an impractical idealist. 


In spite of these insistent questions and persistent objections, this 
command of Jesus challenges us with new urgency. Upheaval after 
upheaval has reminded us that modem man is traveling along a road called 
hate. in a journey that will bring us to destruction and damnation. Far 
from being the pious injunction of a Utopian dreamer, the command to 
love one’s enemy is an absolute necessity for our survival. Love even for 
enemies is the key to the solution of the problems of our world. Jesus is 
not an impractical idealist: he is the practical realist. 


I am certain that Jesus understood the difficulty inherent in the act of 
loving one's enemy. He never joined the ranks of those who talk glibly 
about the easiness of the moral life. He realized that every genuine 
expression of love grows out of a consistent and total surrender to God. 
So when Jesus said “Love your enemy," he was not unmindful of its 
stringent qualities. Yet he meant every word of it. Our responsibility as 
Christians is to discover the meaning of this command and seek 
passionately to live it out in our daily lives. 


Let us be practical and ask the key question, How do we love our 
enemies? 


First, we must develop and maintain the capacity to forgive. He who 
is devoid of the power to forgive is devoid of the power to love. It is 
impossible even to begin the act of loving one's enemies without the prior 
acceptance of the necessity, over and over again, of forgiving those who 
inflict evil and injury upon us. It is also necessary to realize that the 
forgiving act must always be initiated by the person who has been 
wronged, the victim of some great hurt, the recipient of some tortuous 
injustice, the absorber of some terrible act of oppression. The wrongdoer 
may request forgiveness. He may come to himself, and, like the prodigal 
son, move up some dusty road, his heart palpitating with the desire for 
forgiveness. But only the injured neighbor, the loving father back home, 
can really pour out the warm waters of forgiveness. 


Forgiveness does not mean ignoring what has been done or putting a 
false label on an evil act. It means, rather, that the evil act no longer 
remains as a barrier to the relationship. Forgiveness is a catalyst creating 
the atmosphere necessary for a fresh start and a new beginning. It is the 
lifting of a burden or the cancelling of a debt. The words "I will forgive 
you, but I'll never forget what you've done" never explain the real nature 
of forgiveness. Certainly one can never forget, if that means erasing it 
totally from his mind. But when we forgive, we forget in the sense that 
the evil deed is no longer a mental block impeding a new relationship. 
Likewise, we can never say, “] will forgive you, but 1 won't have anything 
further to do with you.” Forgiveness means reconciliation a coming 
together again. Without this, no man can love his enemies. The degree 
to which we are able to forgive determines the degree to which we are 
able to love our enemies. 


Second, we must recognize that the evil deed of the enemy-neighbor, 
the thing that hurts, never quite expresses all that he is. An element of 
goodness may be found even in our worst enemy. Each of us is something 
of a schizophrenic personality, tragically divided against ourselves. A 
persistent civil war rages within all our lives. Something within us causes 
us to lament with Ovid, the Latin poet, “I see and approve the better 
things, but follow worse,” or to agree with Plato that human personality is 
like a charioteer having two headstrong horses, each wanting to go in a 
different direction, or to repeat with the Apostle Paul, "The good that I 
would J do not: but the evil which I would not, that I do." 


This simply means that there is some good in the worst of us and some 
evil in the best of us. When we discover this, we are less prone to hate 
our enemies. When we look beneath the surface, beneath the impulsive 
evil deed, we see within our enemy-neighbor a measure of goodness and Fy 
how that the viciousness and evilness of his acts are not quite Z 
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representative of alt that he is. We see him in a new light. We recognize 
that his hate grows out of fear, pride, ignorance, prejudice, and 
misunderstanding, but in spite of this, we know God's image is ineffably 
etched in his being. Then we love our enemies by realizing that they are 
not totally bad and that they are not beyond the reach of God's redemptive 
love. 


Third, we must not seek to defeat or humiliate the enemy but to win his 
friendship and understanding. At times we are able to humiliate our worst 
enemy. Inevitably, his weak moments come and we are able to thrust in 
his side the spear of defeat. But this we must not do. Every word and 
deed must contribute to an understanding with the enemy and release those 
vast reservoirs of goodwill which have been blocked by impenetrable walls 
of hate. 


The meaning of love is not to be confused with some sentimental 
outpouring. Love is something much deeper than emotional bosh. Perhaps 
the Greek language can clear our confusion at this point. In the Greek 
New Testament are three words for love. The word eros is a sort of 
aesthetic or romantic love. In the Platonic dialogues eros is a yearning of 
the soul for the realm of the divine. The second word is philia, a 
reciprocal love and the intimate affection and friendship between friends. 
We love those whom we like, and we love because we are loved. The 
third word is agape, understanding and creative, redemptive goodwill for 
all men. An overflowing love which seeks nothing in retum, agape is the 
love of God operating in the human heart. At this level, we love men not 
because we like them, nor because their ways appeal to us, nor even 
because they possess some type of divine spark; we love every man 
because God loves him. At this level, we love the person who does an 
evil deed, although we hate the deed that he does. 


Now we can see what Jesus meant when he said, “Love your enemies.” 
We should be happy that he did not say, "Like your enemies." It is almost 
impossible to like some people. “Like” is a sentimental and affectionate 
word. How can we be affectionate toward a person whose avowed aim is 
to crush our very being and place innumerable stumbling blocks in our 
path? How can we like a person who is threatening our children and 
bombing our homes? That is impossible. But Jesus recognized that love 
is greater than like. When Jesus bids us to love our enemies, he is 
speaking neither of eros nor philia, he is speaking of agape, understanding 
and creative, redemptive goodwill for all men. Only by following this way 
and responding with this type of love are we able to be children of our 
Father who is in heaven. 
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Let us move now from the practical how to the theoretical why: Why 
should we love our enemies? The first reason is fairly obvious. Retuming 
hate for hate multiplies hate, adding deeper darkness to a night already 
devoid of stars. Darkness cannot drive out darkness; only light can do 
that. Hate cannot-drive out hate; only love can do that. Hate multiplies 
hate, violence multiplies violence, and toughness multiplies toughness in 
a descending spiral of destruction. So when Jesus says "Love your 
enemies," he is setting forth a profound and ultimately inescapable 
admonition, Have we not come to such an impasse in the modern world 
that we must love our enemies--or else? The chain reaction of evil--hate 
begetting hate, wars producing more wars--must be broken, or we shall be 
plunged into the dark abyss of annihilation. 


Another reason why we must love our enemies is that hate scars the 
soul and distorts the personality. Mindful that hate is an evil and 
dangerous force, we too often think of what it does to the person hated. 
This is understandable, for hate brings irreparable damage to its victims. 
We have seen its ugly consequences in the ignominious deaths brought to 
six million Jews by a hate-obsessed madman named Hitler, in the 
unspeakable violence inflicted upon Negroes by bloodthirsty mobs, in the 
dark horrors of war, and in the terrible indignities and injustices 
perpetrated against millions of God's children by unconscionable 
oppressors. 


But there is another side which we must never overlook. Hate is just 
as injurious to the person who hates. Like an unchecked cancer, hate 
corrodes the personality and eats away its vital unity. Hate destroys a 
man’s sense of values and his objectivity. It causes him to describe the 
beautiful as ugly and the ugly as beautiful, and to confuse the true with the 
false and the false with the true. 


Dr. E. Franklin Frazier, in an interesting essay entitled “The Pathology 
of Race Prejudice,” included several examples of white persons who were 
normal, amiable and congenial in their day-to-day relationships with other 
white persons but when they were challenged to think of Negroes as equals 
or even to discuss the question of racial injustice, they reacted with 
unbelievable irrationality and an abnormal unbalance. This happens when 
hate lingers in our minds. Psychiatrists report that many of the strange 
things that happen in the subconscious, many of our inner conflicts, are 
rooted in hate. They say, “Love or perish." Modem psychology 
recognizes what Jesus taught centuries ago: hate divides the personality 
and love in an amazing and inexorable way unites it. 





A third reason why we should love our enemies is that love is the only 
force capable of transforming an enemy into a friend. We never get rid 
of any enemy by meeting hate with hate; we get rid of an enemy by 
getting rid of enmity. By its very nature, hate destroys and tears down; by 
its very nature, love creates and builds up. Love transforms with 
redemptive power. 


Lincoln tried love and left for all history a magnificent drama of 
reconciliation, When he was campaigning for the presidency one of his 
arch-enemies was a man named Stanton. For some reason Stanton hated 
Lincoln. He used every ounce of his energy to degrade him in the eyes 
of the public. So deep rooted was Stanton's hate for Lincoln that he 
uttered unkind words about his physical appearance, and sought to 
embarrass him at every point with the bitterest diatribes. But in spite of 
this Lincoln was elected President of the United States. Then came the 
period when he had to select his cabinet which would consist of the 
persons who would be his most intimate associates in implementing his 
program. He started choosing men here and there for the various 
secretaryships. The day finally came for Lincoln to select a man to fill the 
all-important post of Secretary of War. Can you imagine whom Lincoln 
chose to fill this post? None other than the man named Stanton. There 
was an immediate uproar in the inner circle when the news began to 
spread. Adviser after adviser was heard saying, "Mr. President, you are 
making a mistake. Do you know this man Stanton? Are you familiar with 
all of the ugly things he said about you? He is your enemy. He will seek 
to sabotage your program. Have you thought this through Mr. President?” 
Mr. Lincoin's answer was terse and to the point: "Yes, I know Mr. 
Stanton. I am aware of all the terrible things he has said about me. But 
after looking over the nation, I find he is the best man for the job." So 
Stanton became Abraham Lincoln's Secretary of War and rendered an 
invaluable service to his nation and his President. Not many years later 
Lincoln was assassinated. Many laudable things were said about him. 
Even today millions of people still adore him as the greatest of all 
Americans. H. G. Wells selected him as one of the six great men of 
history. But of all the great statements made about Abraham Lincoln, the 
words of Stanton remain among the greatest. Standing near the dead body 
of the man he once hated, Stanton referred to him as one of the greatest 
men that ever lived and said "He now belongs to the ages." If Lincoln had 
hated Stanton both men would have gone to their graves as bitter enemies. 
But through the power of love Lincoln transformed an enemy into a friend. 
It was this same attitude that made it possible for Lincoln to speak a kind 
word about the South during the Civil War when feeling was most bitter. 
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Asked by a shocked bystander how he could do this, Lincoln said, 
"Madam, do I not destroy my enemies when I make them my friends? 
This is the power of redemptive love." 


We must hasten to say that these are not the ultimate reasons why we 
should love our enemies. An even more basic reason why we are 
commanded to love is expressed explicitly in Jesus’ words, “Love your 
enemies...that_ye may be children of your Father which is in heaven." We 
are called to this difficult task in order to realize a unique relationship with 
God. We are potential sons of God. Through love that potentiality 
becomes actuality. We must love our enemies, because only by loving 
them can we know God and experience the beauty of his holiness. 





The relevance of what I have said to the crisis in race relations should 
be readily apparent. There will be no permanent solution to the race 
problem until oppressed men develop the capacity to love their enemies. 
The darkness of racial injustice will be dispelled only by the light of 
forgiving love. For more than three centuries American Negroes have 
been battered by the iron rod of oppression, frustrated by day and 
bewildered by night by unbearable injustice, and burdened with the ugly 
weight of discrimination. Forced to live with these shameful conditions, 
we are tempted to become bitter and to retaliate with a corresponding hate. 
But if this happens, the new order we seek will be little more than a 
duplicate of the old order. We must in strength and humility meet hate 
with love. 


Of course, this is not practical. Life is a matter of getting even, of 
hitting back, of "dog eat dog.” Am I saying that Jesus commands us to 
love those who hurt and oppress us? Do I sound like most preachers-- 
idealistic and impractical? Maybe in some distant Utopia, you say, that 
idea will work, but not in the hard, cold world in which we live. 


We have followed the so-called practical way for too long a time now, 
and it has led inexorably to deeper confusion and chaos. History is 
cluttered with the wreckage of communities which surrendered to hatred 
and violence. For the salvation of our nation and the salvation of 
mankind, we must follow another way. This does not mean that we 
abandon our righteous efforts. With every ounce of our energy we must 
continue to rid this nation of the incubus of segregation. But we shall not 
in the process relinquish our privilege and our obligation to love. While 
abhorring segregation, we shall love the segregationist. This is the only 
way to create the beloved community. 
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To our most bitter opponents we say: “We shall match your capacity 
to inflict suffering by our capacity to endure suffering. We shall meet 
your physical force with soul force. Do to us what you will, and we shall 
continue to love you. We cannot in all good conscience obey your unjust 
laws, because non-cooperation with evil is as much a moral obligation as 
is cooperation with good. Throw us in jail, and we shall still love you. 
Send your hooded perpetrators of violence into our community at the 
midnight hour and beat us and leave us half dead, and we shall still love 
you. But be ye assured that we will wear you down by our capacity to 
suffer. One day we shall win freedom, but not only for ourselves. We 
shall so appeal to your heart and conscience that we shall win you in the 
process, and our victory will be a double victory." 


Love is the most durable power in the world. This creative force, so 
beautifully exemplified in the life of our Christ, is the most potent 
instrument available in mankind's quest for peace and security. Napoleon 
Bonaparte, the great military genius, looking back over his years of 
conquest, is reported to have said: "Alexander, Caesar, Charlemagne and 
I have built great empires. But upon what did they depend? They 
depended on force. But centuries ago Jesus started an empire that was 
built on love, and even to this day millions will die for him." Who can 
doubt the veracity of these words? The great military leaders of the past 
have gone, and their empires have crumbled and burned to ashes. But the 
empire of Jesus, built solidly and majestically on the foundation of love, 
is still growing. It started with a small group of dedicated men, who, 
through the inspiration of their Lord, were able to shake the hinges from 
the gates of the Roman Empire, and carry the gospel into all the world. 


Today the vast earthly kingdom of Christ numbers more than 
900,000,000 and covers every land and tribe. Today we hear again the 
promise of victory: 


Jesus shall reign where'er the sun 

Does his successive joumeys run; 

His kingdom stretch from shore to shore, 
Till moon shall wax and wane no more. 


Another choir joyously responds: 


In Christ there is no East or West, 
in Him no South or North, 

But one great Fellowship of Love 
Throughout the whole wide earth. 
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Jesus is eternally right. History is replete with the bleached bones of 
nations that refused to listen to him. May we in the twentieth century hear 
and follow his words--before it is too late. May we solemnly realize that 
we shall never be true sons of our heavenly Father until we love our 
enemies and pray for those who persecute us.’ 

This sermon inspires me toward a greater sense of moral strength and courage 
to provide better spiritual leadership in my context. The sermon affirms my belief in the 
power of working faith. It motivates me toward the spirit of Zechariah, we accomplish 
not by power, nor by might, but by God's spirit. I believe love is the key to resolving 
social problems. Love for others, especially one's enemy is an absolute necessity to 
prevent and deter escalating gang violence, drug wars and general juvenile delinquency. 
Love is the greatest of God's grace gifts to us. When we love we develop a capacity to 
forgive those who inflict injury on us. This sermon reaffirms for me that we must do the 
important work of tearing down the walis that remain a barrier to relationships. Our 
message must reach people with the good news that there are no totally bad people. They 
may not have ever been taught two wrongs don't make a right, but there is some bad in 
the best of us and some good in the worst of us. If we are to observe a reversal in youth 
crime and violence, we must employ a creative love that has personal development, 
relational harmony and forgiveness of others as its goals. 

During the implementation phase of the program Dr. Martin Luther King, Jr. 


will be lifted up as one of the great leaders of our time. The elements of love for 


enemies, prayer for victims, repentance from wrong and forgiveness will be taught as 





"Martin Luther King, Jr., Strength to Love, (Augsburg Fortress, 1981), 
49-57 pp. 
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keys for overcoming oppression, adjusting to society appropriately and creating a more 
harmonious and safe society. Dr. King referred to this concept as the beloved 
community. The principle of overcoming evil with good is a biblical concept which 
promotes a non-violent method of conflict resolution which, when practiced, is both 
useful and effective. The sermon will be used with each group to lift up the theological 
genius of Dr. King and the theological answer to the devastating social epidemic of youth 
crime and violence. 

The Kwanzaa program is both a prevention and treatment concept. Quoting the 
sermon in full allows for a deeper understanding of how love can prevent negative 
behavior patterns as well as heal emotional and social wounds which result from acts of 
violence. In this sermon Dr. King gives an example of the power of love as demonstrated 
by the late President Abraham Lincoln and states that through the power of love Lincoln 
transformed an enemy into a friend. This is the challenge of the Kwanzaa program, to 
teach our youth to discontinue honoring the divisions and differences among us which too 
often lead to violence, but rather to, by the power of love and forgiveness, convert 
enemies into friends. 

Using this sermon as a part of the educational instruction of the program gives 
us the opportunity to lift up Dr. King as a great moral leader and social reformer. 
Through his example young people can be inspired and encouraged to lead highly moral 
lives and serve their communities by non-violent means of addressing social issues. 

The sermon is also a way of teaching African American history from a 


theological and social perspective. The message of this sermon clearly communicates that 
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Dr. King was a drum major for justice operating on a very high spiritual level with a love 
for God and for all people. This sermon communicates how a society was changed for 
the better by the oppressed and victimized. It is a model of non-violent leadership lead 
by an African American liberator of all people. Today's youth are in desperate need of 
a positive role model such as Dr. King and an alternative model to the violent oriented 


methods of conflict resolution communicated and promoted primarily by the media. Our 


entire society needs a renewed appreciation for non-violent methods of conflict resolution. 





CHAPTER IV 


IMPLEMENTATION OF THE PILOT PROJECT 


The Kwanzaa Program is intended to be a comprehensive treatment approach 
with mentoring as one of its objectives. The complete program approach includes 
mentoring, tutorial services, job training, counseling, health evaluation and education, and 
cultural enrichment. 

The pilot program consisted of ten youth referred from the courts. The pilot 
program started March 2, 1996 and ended May 4, 1996. 

Each of the ten youth referred by the court were enrolled in a community work 
restitution program which offered service skill building. They were assigned tasks at the 
West End Baptist Church in three areas: administration, janitorial and serving in a 
breakfast program for the homeless. This was a successful component of the program 
using the criteria of participation and completion. A significant variable in this area of 
the program was the court requirement that each youth complete a specified number of 
hours in community service in order to satisfy the court that restitution for their offense 
had been made. This area of the program gave the counselor an opportunity to teach the 
Kwanzaa Principles of respect for others and self-responsibility. These values are 
essential to restoring peace and decency in our neighborhoods. The participants were 


obligated to complete at least 30 hours of community service. The homeless ministry 
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occurs once a week on Saturday mornings. This required each youth to serve five to six 
Saturdays to get in their required number of hours. During the pilot program each youth 
was encouraged to participate in the church's youth ministry. 

The youth minister was a charismatic 24 year old African American male, artist 
and Christian rapper. The researcher was able to observe a variety of positive attitudinal 
changes in the participants of this population. One young man came to the church and 
during a youth program gave his testimony of family abandonment and gang involvement. 
He was met with acceptance and approval instead of fear and rejection. This young man 
accepted mentoring, satisfied the specific conditions of his court order, joined another 
church consisting of his family members, purchased a car and acquired two jobs to 
support himself. Most of the test population visited the church services or participated 
in special activities offered by the youth ministry. The positive effect the program had 
on the youth's self-esteem, confidence and values was easily observable. 

The counseling component met with initial opposition from most participants. 
The youth would come to counseling out of obligation and sometimes act in an obstinate 
or uncooperative manner. Although one of the youth, a 15 year old African American 
male, was expelled from public school following a history of truancy and in-school 
violence, he was motivated by gaining the knowledge his negative behavior had on his 
mother, the knowledge that many people go on to be successful from one parent families 
and the desire to play school sports. While in the program this youth transferred to a 


Catholic school, played on the football team and performed well in the classroom. 
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There were other program oriented results that emerged over the two month 
pilot program. The church began to be much less fearful of involvement with youth who 
have a legal history and much more accepting of its responsibility to youth in the 
community. The church's youth ministry underwent dramatic positive change and revival. 
The Wednesday night Bible Study nearly doubled in attendance. The youth choir became 
more confident and youth activities significantly increased. The youth of the church are 
excited about ministry provided to wayward youth through this church program and it's 
new cultural emphasis as reflected for example in posting art of blacks from the Bible and 
the Kwanzaa principles. 1 also discovered that Youth Works, a very similar program 
where court referred youth, work to pay restitution for their offenses was already in 
operation in this city. 

Another program named "Homefront" contacted the church as a result of the 
church's growing youth ministry. This program provides aftercare counseling for youth 
that have been placed in treatment for Status offenses. This program is interested in 


relocating to West End Baptist Church and enrolling volunteer participants in Kwanzaa. 


This is seen as another way of achieving very similar goals of the Kwanzaa Program. 





CHAPTER V 


THE KWANZAA RESULT 


During the pilot program each youth was assigned to the same mentor. The 
mentor was a 24 year old youth minister with lots of charisma. The youth related easily 
to the mentor and were willing to follow through on the work assignments as well as 
participate in the youth ministry. An attitudinal change was readily observable in most 
of the youth participating in the program. For example, one youth conveyed to the 
researcher that he was interested in pursuing church work as a vocation as a result of the 
Kwanzaa experience. All youth took their assignments seriously and understood that 
there was a relationship between the court and the church. In several cases it was easy 
to observe the positive effect this alternative to more harsh penalties had on the youth's 
self-esteem. 

Through the counseling component solutions were found for handling the more 
difficult parenting and social issues. The insights that youth gain in counseling are often 
considered insignificant by the general public. For an example, one of the youth's self 
esteem was so low as a result of being raised by a single parent that he had not even 


considered the possibility of succeeding in his life. 
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Our church became a much more community conscious congregation. Some 
members became very proud during the length of the pilot study of the church's attempt 
to do community outreach to youth. Opportunities for developing a network of youth 
services began to develop without an emphasis on creating the needed service network. 

For an example, it was generally agreed between the administrators of the Home 
Front Program and the Kwanzaa Program that we could work together in accomplishing 


very similar goals. 


The Replicable Model 


This model can be replicated by securing a cooperative referral process with the 
court system in which youth are expected to complete a court determined number of 
community service hours. This community outreach approach requires a cooperative 
church membership in which youth can perform work in the needed areas of the church's 
service ministry and be offered an opportunity to participate in the church's youth 
ministry. The youth ministry must have a youth minister capable of providing structure 
and carefully supervised activities while at the same time being able to relate to a wide 
variety of youth. Individual and group counseling sessions can be provided when there 
is an experienced counselor. The program has to be youth focused, educational, culturally 
relevant, and philosophically cohesive. Cultural principles, like those found in Kwanzaa, 


can be promoted by staff and participants. A critical facet of this program is the careful 


selection and assignment of mentors provided by a community of faith and love. 
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Requirements are: 

a cooperative referral process with the court system in which youth are expected 
to complete a court determined number of community service hours; 
a cooperative church membership in which these youth can perform work in the 
needed areas of the church's service ministry and be offered an opportunity to 
participate in the church's youth ministry of structured and carefully supervised 
activities. 
individual and group counseling sessions; 
a focused, educational, culturally relevant, and philosophically cohesive program, 
in which cultural principles like those found in Kwanzaa can be promoted by 
staff and participants, and; 


a relationship with houses of faith to provide mentors. 
Case Studies 


1 will briefly discuss three (3) cases that offer a view of the responses to the 


Kwanzaa Youth Crime and Violence Prevention Pilot Program. 


Case 1 -- Bryan C. 

Bryan is a 12 year old African American male. He was before the court for 
beyond control behavior. Bryan had become disruptive at home and school. Bryan is the 
oldest in a sibling order of three. He has three year old twin sisters. Bryan is envious 


of the attention his sisters receive, angry over the absence of his father who is in the 
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military, and very argumentative with his mother who is a petite, non-directive working 
mother. Bryan's anger is apparent and pervasive. He participated in janitorial services 
at the church to complete his requirement to the court and he attended four counseling 
sessions. The sessions did not have immediate positive results due to Bryan's attitude and 
anger. Bryan would not participate in the mentor/protege’ relationship nor would he 
participate in other activities offered by the Kwanzaa Pilot Program. Bryan was 
suspended from school and eventually sent to live with his father who is currently 


stationed in Florida. 


Case I] — Jamal W. 

Jamal presented as truant and beyond parental control. He is a 17 year old 
African American male in the 12th grade. Jamal had become lethargic at home and truant 
from school. These behaviors seem to have begun suddenly a year prior to his being 
referred to the Pilot Program. Jamal is the youngest of three siblings. His parents 
divorced when he was very young. Jamal is angry at both his mother and father for 
divorcing and the continuing conflict between them. He demonstrated his anger by 
experimenting with marijuana, being truant from school and disobedient at home. Jamal 
was impressed by his mentor, motivated by cultural experiences offered by Kwanzaa and 
helped by counseling that focused on self-esteem, the importance of community, faith in 
God and working to become economically independent. Jamal was enrolled in an 
alternative high school program, he graduated in May, he voluntarily attended church 


services, and he is employed part-time at a fast food restaurant. 
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Case Il -- Ravinond P. 

Raymond is a 16 year old African American male. Raymond presented as 
complacent and slightly confused. He was unaware of the emotional pain he was causing 
his mother and he had no rationale for the opposition he experienced in the classroom 
setting of the public high school. Raymond is 5' 11" and weighs 185 Ibs. He was 
missing a positive male role model and any rationalization for the prejudice he was likely 
experiencing. He was allegedly involved in two violent conflicts with other students in 
which he denies being anything more than a bystander. Raymond was helped by the 
cultural education offered by Kwanzaa. He was benefitted by his mentor and his 
counseling sessions improved his behavior in school. Raymond transferred from public 


school to Catholic school, was accepted on the football team and in the classroom. He 


performed well in the classroom and his relationship with his mother is greatly improved. 





CHAPTER VI 


REFLECTION, SUMMARY AND CONCLUSION 


The Things We Set Out To Learn 





Our efforts to gain access to youth experiencing difficulty in the school system 


or legal entanglement in the court was met with a subtle yet effective resistance by 


elected and government officials limiting access and preventing funding. We wanted to 


learn how to gain access to these youth early in their process of educational or 


community maladjustment. The process sought to identify resources for funding this 


program and demonstrate the effectiveness of a well rounded treatment program versus 


the reactionary, activist and law enforcement approaches. The researcher wanted to 


experience how: 


Ee 


2. 


we 


The church would respond to such a ministry taking place in its context. 

This program would have a positive effect on the participants as measured by 
improved academic, social and legal behavior. 

We could project this program's potential to reduce youth crime and violence in 
the community. 

The effect of translating values and morals into a cultural language, philosophy 


and context would have on participants. 
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We anticipated a predominantly African American population based on available court 
and school statistics. We did not anticipate results to divide themselves so rigidly around 
cultural dynamics. The statistical results from this sample of ten and pilot project was 
50 percent overall success, 80 percent success with african american males and 20 percent 
success with caucasian males. We believe the sample and length of study was too small 


to give an accurate view of the program's capability for greater success. 


The Things We Leamed 


We learned that: 
1B A program of this nature must have more funding than we have available for a 


complete budget of operation in order to be highly effective. 


i) 


The time and dedication of several trained and committed youth specialist is 

needed in order to have a significant impact on reducing problematic behavior for 

these youth in the community. 

3. This program is effective in reversing developing delinquent pattems and reducing 
youth crime and violence. 

4. The public needs extensive education on the value of prevention and treatment 
approaches versus prevailing methods. 

3 That job security and ethnic issues seemed to emerge as more important than 

youth development or crime prevention for some persons in governmental 

positions. 


6. The family problems inherent in the absence of a father in the home. 
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Ts Youth focused activities are an effective way to reach and interest youth in a 
context such as the church that offers more sterile forms of changing behavior. 
8. Many of the church members were not ready for or accepting of an Afri-centric 


emphasis in the program. 


The Things That Happened To Me In The Process 





I grew rapidly in my concept of ministry as I became more focused on 
developing ministries. I became a little estranged from the church and was perceived as 
being more focused and more perhaps forceful which created some tension and minor 
conflict. I received support from context associates and consultants, but opposition on 
the program at the community level. I became very discouraged and overwhelmed, but 
not defeated. I increased my appreciation for the preaching ministry at times of testing 
ones convictions and my commitment to develop and implement holistic ministries. Some 
disillusionment was experienced as I viewed what I assessed as superficial attempts to 
reduce youth crime and violence by others, while feeling I possess a concept that could 
be effecting the problem at the root and having lasting results. I became more committed 
to the vision of reducing youth crime and violence through the church and recognized that 
the immensity of this problem takes the concerted help of the entire faith and 


professional community and more time and resources than are immediately available to 


me. 
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Contextual Learning 


The most startling learnings in context were the adult attitudes toward youth, 
and the unreadiness of the "church" to receive and assimilate unchurched youth. The 
fears, generation gap and unrealistic sense of being replaced by a new “breed” became 
immediately evident as a source of tension within the congregation. The church was 
almost closed to accepting the challenge of offering youth space and opportunity for 
programming that would be an alternative to a life of crime and antisocial behavior. 1 
witnessed the church oppose issues like dress styles, hair styles, and communication styles 
while attempting to preserve vague and ineffective traditions. I saw that when a treatment 
program is made relevant and understandable to youth they can become encouraged about 
developing valuable relationships and excited about right social living. I experienced the 
maturation of youth, the development of self-esteem and reversal their values. I have 
witnessed these young adults and older adults become more tolerant, accepting and 
understanding of each other during the process. I leamed that the concepts of the 
Kwanzaa Youth Crime and Violence Program will work. It was reaffirmed for me that 
the absence of a father in the home is a major factor in antisocial behavior and that a 
mentoring program is not a perfect solution but is a legitimate alternative to provide role 
models. 1 saw the esteem that the recognition of culture can bring. The Kwanzaa 
concept seeks to stress the importance of: 

Unity of family and community 
Self-definition and self-differentiation 


Working together as a community 





65 
Community progress and prosperity 
Collective community pride 
Greater community involvement for the purpose of improving the community 
and Faith in our people. 
As youth began to be introduced to these concepts, self-esteem increased and legal 
entanglements decreased in these youth. 
I learned that there are many continuous complications of transportation and 


supervision that are inherent in providing youth services. 


I learned how much God is concerned about humanity and the use of his 
principles to correct, prevent and reduce antisocial behavior. I learned the extensiveness 
of information offered on this subject in the scriptures and the historical approaches used 
in treating these problems in the scriptures. | gained a greater sense of the need for and 
place of the church in the world, 1 also realized how much work the church must do to 


become authentic in many cases and relevant in most cases to the issues of contemporary 


society. 
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Learning About Others 





As I face this issue, I sense a larger human issue of prejudice and self-interests 
combined with narrow vision common to most people. I also experienced what I can 
only define as subtle systemic prejudices. People will say they want to reduce youth 
crime and violence but when given an opportunity there were often excuses and obstacles 


for taking appropriate action. 


Summary and Conclusion 


1 am convinced that the West End Baptist Church has an opportunity to provide 
leadership on an issue that is devastating our city and country. The church will have to 
make adjustments and sacrifices, but it will be greatly benefitted by providing this much 
needed ministry as well. This program is an avenue to develop a ministry that provides 
greater service opportunities for our members, The program also benefits the church as 
an outreach into the community on a vital issue and gives the church a clearer sense of 
mission and identity. Because of the potential positive impact of this program on the 
community, it should give our church greater harmony and a greater sense of church 
pride. Other churches may be benefitted by having a program to which they can refer 
appropriate youth. My experience has taught me that too often we experience a lack of 
fesources to refer youth when they are in crisis. Churches and businesses are also needed 
to provide mentors. Mentoring offers church members service opportunities and churches 


an opportunity to be a part of a network of youth services. Mentoring offers businesses 
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a way of giving something back to the community as well as positive exposure in the 
community. Many churches and the community are benefitted when youth bent on 
destruction are redeemed from a lifestyle of crime and violence. Churches can also 
replicate this model and add to the strength of their community to offer an alternative to 
incarceration or too often the death of our young people. Families are helped by finding 
the support they need to deal with difficult children. Families can find themselves in a 
crisis situation in which there are no appropriate social agencies designed to help with 
their particular problem. In the Kwanzaa Program, families are supported by teaching 
children values that promote family unity, stressing concem for others, the development 
of wholesome communities and love for parents. Parents are supported by counselors, 
teachers and mentors in reversing the negative behavior patterns of their youth. There is 
also a potential economic benefit to parents and the community for preventing escalating 
negative behavior or correcting a behavior pattern that has already had detrimental effects. 
The participants benefit by having a mentor that assists in redirecting their lives and 
inspiring to excel in life. Participants benefit by learning an alternative to violent 
reactions, gaining a clear sense of identity, being assisted in developing future goals, 


learning a way to apply African American history in the larger context of America, and 


they benefit by having a opportunity to reverse a life of crime and violence. 
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Youth will be taught that a non-violent means of living a good life is possible 
through the experience of Dr. Martin Luther King who reversed the course of history for 
the African American with a model of non-violence. Youth are also able to see that there 
is a biblical basis for overcoming life's issues with non-violence and that there is a Godly 
answer to their personal dilemma. 

The Kwanzaa Program demonstrates that God is love and he has a plan for our 
lives -- "Train up a child in the way he should go and when he is old he will not depart 
from it," is a biblical mandate for us to provide guidance, support, and correction to our 
children and youth. This program is beneficial because it seeks to intervene early into 
youth issues, provide an alternative to incarceration which is much more expensive to 
society and sometimes detrimental to criminally unsophisticated youth, teach more 


appropriate social values and behaviors than many youth have been exposed to, and 


develop our youth for future success. 
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Our youth should be a concern for the entire community: 


WHY WE ALL SHOULD CARE 


Every 26 seconds of the school 
day a black high school graduate 
decides not to go on to college. 


Every 46 seconds of the school 
day, a black child drops out of 
school. 


Every 65 seconds a black 
teenager becomes sexually active 
(for the first time). 


Every 69 seconds a black baby is 
bom to an unmarried mother. 


Every 95 seconds a black baby is 
born into poverty. 


Every 104 seconds a_ black 
teenage girl becomes pregnant. 


Every 3 minutes a black baby is 
bom to a mother who did not 
graduate from high school. 


Every 6 minutes a black baby is 
bom to low birth weight (less 
than 5 pounds 8 ounces). 


Every 7 minutes a black baby is 
born to a mother who had late or 
no prenatal are. 


Every 1! minutes a black baby is 
born to a teen mother who 
already had a previous child. 


Every 11 minutes a black child is 
arrested for a violent crime. 


Every 18 minutes a black child is 
arrested for a drug offense. 


Every 26 minutes a black baby is 
born at very low birth weight 
(less than 3 pounds 5 ounces). 


Every 43 minutes a black baby 
dies. 


Every 76 minutes a black child is 
arrested for a alcohol-related 
crime. 


Every 4 hours a black child is 
murdered. 


Every 4 hours a black young 
adult (age 20-24) is murdered. 


Every 6 hours a black child dies 
from firearms. 


Every 8 hours a black young 
adult (age 20-24) dies in an auto 
accident. 


Every 20 hours a black child or 
young adult under 25 dies from 
HIV. 


Every 2 days a black child 
commits suicide. 


Every 3 days a black woman dies 
in childbirth. 
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CHAPTER VII 


THE ORGANIZATIONAL STRUCTURE OF THE FULL PROGRAM 


Introduction 


This program focuses on preventing the continued destruction of our 
community, intervening through prevention and education, and utilizing the resources 
available to us in our community to help ourselves out of this crisis. 

The program is an alternative to incarceration! It is a moral mission; overcome 
the violence. We need a moral mobilization to restore our sense of family and 
community. Our churches, police, judges, professionals, and other officials must start 
working together in an effort to strengthen our families and communities. This mission 
will provide leadership for a coalition of youth services from the private sector and 
existing governmental youth services that allows for effective networking. This will help 
to link and include all those in our community who care for and about youth. This 
coalition will enhance the ability of our youth to access the services that meet their 
immediate and long term needs. 

We must influence the cooperation of social service agencies, law enforcement 
and the courts to funnel non-violent offenders ages 12-18 to the church as a partner in 


preventing youth crime and violence. Our communities have never been 
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in such deep danger and despair because of drugs, violence, unemployment and disease. 
Our objective is to transform our community, and not become victims of it. 

We will promote moral and academic excellence in our homes, schools, 
churches, and communities through newspapers, radio programs, sermons, seminars and 
other forms of media communication. We must occupy more of our youth's time with 
constructive and interesting activities. The program will encompass a myriad of activities 
and services conducted by trained staff. 

This community based approach will build relational bridges and decrease the 
current cost of incarceration. To solve our problems together as a whole community is 
a basic concept of the Kwanzaa Youth Program. The concept "It takes a whole village 
to raise just one child" is a basic tenet of the program. The program proposes to address 
the many problems associated with crime and delinquency by emphasizing a preventive 
tather than a reactive approach. 

The program will be administered by Kwanzaa Incorporated a non-profit 
organization which wil! provide staff for the program, including a program director, one 
coordinator, two counselors, two instructors, and a secretary. This staff will perform all 
of the administrative functions associated with the program. The duties and 


responsibilities will include: 


Recruiting mentors from houses of faith and the professional community. 
Maintaining a database of all participating churches, mentors, and proteges. 


Assigning appropriate mentors to each youth. 


3 wp 


Coordinating all training for mentors and providing oversight. 
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E. Coordinating services from community agencies. 
EF: Providing counseling for the proteges. 


G. Administering the educational, job placement, health and cultural 
components. 


H. Reporting to the courts. 


The administrative office will also serve as the repository and central location 
of all support services for mentors and proteges. These services will include a social 
services directory and database, an education and employment services database, and will 
maintain contact with the mentors to remind them of their commitments and obligations 


to the youth and the program. 


Treatment Program 


The foundation of the program is the recruitment of mentors from the 
participating churches and businesses. All mentors will complete the training program 
before being assigned a protege. The program will be responsible for coordinating the 
assignment of a mentor within seven days and will arrange for the initial meeting of the 


mentor with the youth and his or her parents. “The program will accept youth based on 


the availability of appropriate mentors." 
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A social services directory will be compiled and contain valuable information 
regarding services available through a coalition for youth services. Referrals to additional 
services will be made after consultation with the youth, his parents, and the administrative 
office of the program. The directory will be updated periodically. 

The program will provide information on appropriate employment or school 
placements for proteges. A database will be kept at the program office to establish a 
permanent resource for mentors. 


The training for mentors will include a description of the program and its 


purpose: 
1. The role of mentors. 
2: Responsibilities and expectations of mentors. 
3. The characteristics of the adolescent and adolescent development. 
4. How to communicate effectively with adolescents. 
5. How to deal with ethnic or cultural differences. 
6. Confidentiality, policies, procedures and guidelines for the family 


and program involvement. 


qh How to use the resources of the program office. 


The program staff will be trained on a variety of issues regarding: 


1. Recruitment 


25 Orientation 
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Eis Training 


4. Supervision of mentors. 


This training will address a number of issues including how to screen, certify, 
manage, and when necessary terminate mentors. The training will also include instruction 
on how mentors can assist in developing community awareness of the program. 

The program will also publish a newsletter to recruit mentors and inform the 
community of the program's progress. These newsletters will be distributed to members 
of the coalition for youth services, local churches, and media resources. 

The program director attempts to resolve any conflicts between committees and 


plans the overall work and direction of the program. 


Mentorship 


The first component of the Kwanzaa Youth Program is a mentorship program 
which will place youth with mentors from the faith community. The mentoring 
component is the comerstone of the entire treatment concept. The mentoring concept is 
an approach which will serve to prevent crime or providing a positive role model and a 
positive action plan to rehabilitate youth. In essence, the mentorship program is both 
preventive and rehabilitative. Mentorship strives to reclaim, encourage, preserve and 


advance young people. The mentorship component will place youth under the age of 18 


with mentors from the program. Procedures include: 
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A. The mentors of the program will be sponsored by participating 
interdenominational, interfaith churches, and other religious business and 
professional organizations. 

B. Individuals interested in serving as mentors will be required to pass a 
police clearance and a clearance by Child Protective Services. No 
individual convicted of a felony within the past ten years or a 
misdemeanor within the past five years will be allowed to serve as a 
mentor. 

(2p Individuals will be certified as mentors only after completing a required 
training program. 

Dz Mentors will pledge and commit to mentor an individual youth for a 
specified period of time. 

E. The mentor will be expected to have a minimum of eight face to face 


contacts with the protege each month. 


F The role of the mentor is to be an advisor, confidante, and role model for 
the youth. 
G. The mentor should communicate with the youth's parents at the beginning 


of the mentoring relationship and mutually contract on the roles of all 
parties. The youth should be present during this discussion. The youth 
should not view the mentor as a parent, nor should the mentor attempt to 
supplant the parent's role in the youth's life. 


H. The mentor will remind the youth to attend court hearings. 
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1 If the mentor experiences problems with the protege, such as a lack of 
cooperation or other behavior problems, he or she should seck out the 
support services provided by his or her church or the program office. 
Every effort should be made to resolve problems with the youth before 
dismissing him or her from the program. If the youth is removed from the 
program, the administrative staff will advise the court that a youth has 
been dismissed from the program. The particular behavior that led to their 
dismissal will not be reported to the judge or other court officials by the 
mentor. Such behavior will be discovered and reported by the court 
personnel responsible for monitoring and reporting the youth's behavior. 

as The mentor will not act as a probation officer or social services worker, 
and consequently, will not provide reports to the court about the youth's 
behavior. The understanding that there will not be such reporting to the 
court by the mentor is an important step towards fostering a trusting, 
positive relationship between the mentor and the youth. 

K. The mentor should always be respectful of the parents in the youth's life 
and should keep parents apprised of any activities planned with the youth. 

L. The mentor should provide support to the youth and his family without 
interfering with the family relationship. 

M. Mentors will be expected to attend all training sessions and maintain 
regular contact with proteges. They will be trained in the laws of client 


confidentiality and contracted to maintain them. Mentors who fail to fulfill 
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these commitments or who exhibit behavior or conduct inconsistent with 


the objectives of the program will be relieved of their responsibilities. 


The Academic Component 


There is a well established correlation between poor academic performance and 
behavioral acting out. When males perform poorly in school on a consistent basis it 
seems to follow that they act disruptively in school, in the home and in the community. 
Therefore, volunteer tutors will be sought, both youth and adults, to provide tutoring 
services for those experiencing academic delays. Discipline in the classroom will be a 


primary goal of this after school program. 


The Site Based Educational Program 





Poverty and the conditions that result from not having enough money to meet 
basic family needs have adversely effected impoverished youth and their educational 
process. Current surveys reveal that many economically deprived youth are concerned 
with finding jobs, abstaining from drug and alcohol abuse, safety and drop-out prevention. 


The effects of these concems on a youth's success in school are evident. In one section 


of the West End of Louisville the population is 26,500. The number of males and 
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females, 15 years old and above who are presently married is 6,176. The educational 


attainment of persons 18 years old and over living in this area is as follows: 


Education Level Number Percentage 
Less than 9th grade 2,317 8% 
Some High School but 5,263 20% 
no diploma 

High school diploma or 5,788 22% 
GED 


Less than one third of the residents of this West End neighborhood have a high 
school diploma. A limited education restricts personal capability, prolongs poverty and 
increases the need for collaborative services coordinated by a coalition for youth services. 

Louisville Police Department statistics reveal that this district has the highest crime rates 
in the city or county. The devastating effects of impoverishment will continue to 
perpetuate a cycle of struggling to meet one's immediate and basic needs. Currently in 
Jefferson County, in elementary, middle and high school, students from other cultures 
have an average cognitive index fifty percent greater than the average cognitive index of 
African American students. The Kwanzaa education component will reduce the barriers 
which prevent students from being successful in school by empowering them to become 
successful in spite of the barriers of poverty and the problems of their environment. 

A major component of this treatment program is the recognition that many of 


our troubled youth need relevant information shared with them in an effective non- 
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threatening manner. This information is made relevant by the facilitator illustrating the 
consequences of behaviors that are personally destructive and socially inappropriate. The 
facilitator must be skilled at creating hope for the future by imparting behavioral 
principles and cultural awareness that will improve the future quality of life when applied. 

The educational program will involve a sixteen week series that focuses on four 
major areas of concem within the African American community. Participants will be 
required to complete the program. 

The areas of concem are: self-esteem, chemical abuse, conflict resolution, and 
economic development. These courses will be taught with the format of videos and 15 


minute summary sessions. 


Self-Esteem: 
- Building self-confidence 
- Be Your Best Self 
- Self-Image and Your Career 
- Wrap-Up Session 
Chemical Dependency: 
Alcohol: Facts, Myths, and Decisions 
Addiction - The Problem & The Solution 


Cocaine/Crack 


Wrap-Up Session 
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Communication: 
- Communication 
- Conflict Resolution 
- Role Plays - Teenagers, Stress & How to Cope 
- Wrap-Up Session 
Economic Development: 
- Setting Goals 
Job Interview Skills 
Job Shadowing with Mentor 


Career Planning Session 


Following the completion of the educational curriculum an attempt will be made 
to actually place students on job assignments where and when appropriate or assist in 
discovering scholarships or grants for higher education, or afford youth an experience in 
a skill area they select. Much of this work will be accomplished through awareness of 
existing youyh programs. The Kwanzaa goals supersede crime prevention and include 
the promotion of successful living. The Kwanzaa program will accomplish this through 


such community resources as the Lincoln Foundation, the Urban League and the Equal 


Education Opportunity Centers. 
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The Counseling Component 


The counseling component will begin upon entry into the program. Each youth 


will be assigned a trained counselor that will employ a family based, solution-focused 


brief therapy approach. The mentor will be encouraged to attend the treatment planning 


session and apprised of any formal changes in the treatment plan. The youth's family 


will be encouraged to support the youth in the achievement of their treatment goals, and 


encouraged to support the youth by attending family counseling sessions. 


This program requires two counselors employing a five-step treatment model. 


Step 1: 


Step 2: 


Step 3: 


Step 4: 


Step 5: 


Working with the client, forming a cooperative working 
relationship or a consensus on the need for change. 

Negotiating "well-formed" treatment goals. Starting 
treatment with the end in mind. 

Orientating the client toward solutions. Interviewing for change 
and avoiding the stagnation of sessions on self-pity and 
uresponsibility for behavior. 

Solution focused interventions. Constructing interventions 


that encourage change. 


Goal maintenance. Helping the client maintain change. 





83 


The Health Component 


African Americans are disproportionately affected by health issues inchiding the 
epidemic of Acquired Immune Deficiency Syndrome (AIDS). Many of the persons 
currently effected by this virus are unaware that they are infected and yet remain capable 
of transmitting the virus to others. These persons are generally unaware of the 
devastating effects of the virus. HIV education and prevention among youth must 
continue to be a priority. Through the health component we will promote attitudes that 
will reverse current immoral trends and modify sexual behavior. 

The health component will address the issues of guns and violence, the 
devastating costs involved in violent acts and the effects on both victim and victimizer. 

The health component will address the problems of stress and anger 
management that cause other health related problems particularly in the African American 
male. The health component will focus on education that reduces problems of blood 
pressure, heart disease, tobacco use, drug abuse and sickle cell anemia in the African 
American community. 

The proteges will be required to participate in an evaluation of their health 
related issues and follow the recommendations of health professionals to reduce their 
health risks. A collaboration with health providers and other interested health 


professionals will provide these services. Preferably health professionals from the 


African American community will volunteer their services to the proteges. 
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The Cultural Enhancement Component 





People must be educated about their common history and purpose. Kwanzaa 
will teach youth the value of striving for and maintaining the unity of family, community, 
and nation. 

To do so this program will strongly encourage the involvement of the proteges 
in the African American History program offered by the board of education, the Black 
Achievers Program offered by the YMCA and the YMCA's Rights of Passage Program. 
This involvement should span at least the pendency of their commitment to the program. 
The primary method of encouraging cultural education will be to lift up Dr. Martin Luther 
King's sermon, "Love Your Enemies" and Dr. King as a great leader for social justice 


through non-violent means. 


Evaluation 


An evaluation instrument acceptable to the court will be developed to evaluate 
the progress and success of the program. The program will be evaluated every six 
months and changes will be made based on the results of the evaluations. These 
evaluations will be shared with the program administration and mentors in order that 
improvements in the program will continue. The program office will maintain a database 
which will track the length and success of the mentor relationship. 

There are no presto, quick fix solutions to the crime problem as shown by failed 


policies of the past. This is a long-term problem which requires long-term solutions. 
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These solutions must address the root causes of crime. The problem must be addressed 
in a comprehensive manner, nationally, locally and at the community level. Because there 
are many causes of crime, there must be a multifaceted approach to solutions. This 
preventative and rehabilitation program is one proposed solution which will attempt to 


make an impact by rescuing youth from debilitating social problems and providing them 


with positive guidance and leadership. 
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APPENDIX A 
METHODS OF TREATMENT AND CRIME PREVENTION 


This program focuses on preventing the continued destruction of our community 
by intervening with resources already available to the community. The intent of the 
treatment approach is to offer eligible volunteer candidates an alternative to incarceration 
in lieu of a cessation of delinquent and otherwise maladaptive behavior. Kwanzaa will 
provide utilization of a coalition of youth services from the private sector and existing 
governmental services that allows for effective networking. This will help to link many 
of those in our community who care for and about youth. Kwanzaa will enhance the 
ability of its participants to access the services that meet their immediate and long term 


needs. 


Our goals include: 


1. Promoting moral and academic excellence in the home, and community 
settings. 
2: Occupying more of our youth's time with constructive activities under the 


influence of a mentor. 


3. Offering counseling that will remove old, nonproductive attitudes and 
replace them with new socially acceptable and productive attitudes. 


4. Building relational bridges across the community which wil! track and 
motivate youth toward positive behavior no matter where they may be in 
the community. 


5. Offering an approach that will decrease the cost of incarceration. 
6. Identifying difficult areas of a youth's life and offer appropriate solutions. 
di Educating youth on moral values through the cultural approach of the 


Seven Kwanzaa Principles which articulate those values in a social, 
practical and non-traditional language. 





87 
APPENDIX B 


BECOMING A KWANZAA MENTOR 


The Self-Screening Process 

Kwanzaa has a responsibility both to its clients and to prospective mentors to 
conduct a careful selection process. Prospective mentors are given as much information 
as possible about the program's goals and procedures before making a commitment to 
work with clients. The prospective mentor will participate in a self-screening process 
which includes a detailed job description, an interview during which the prospective 
mentor has an opportunity to ask questions about the program and the mentor's role. 

The first step in becoming a Kwanzaa Mentor is to complete a mentor job 
application, provide three personal references including current employer (if applicable), 
and grant written permission for Kwanzaa to conduct police record checks. All 
information obtained about a Kwanzaa Mentor is kept confidential. Interviews are then 
scheduled at a time most convenient for the mentor. Mentor positions which require 
contact with youth are conducted with two kwanzaa representatives present -- the Program 
Coordinator and a Board member or Board designee. A list of standardized questions is 
used at each interview to assure uniformity and faimess. 

No mentor will be asked to make a commitment to the Kwanzaa program until 
he/she has completed the three steps of the self-screening process. No mentor will be 
asked to make a commitment to the Kwanzaa program until the end of the screening 
process, i.e., the application, interview, reference checks, police records check, the initial 
training must be completed, and the Oath of Confidentiality must be taken. 

At the last session of the 16 to 18 hour Initial Orientation and Training Session, 
each mentor will be required to take the Kwanzaa Oath of Confidentiality. Each mentor 
will have the Kwanzaa Training Manual which will have been reviewed at the Initial 
Training and which may serve as a reference tool when the mentor becomes active in the 


program. 

For other types of mentors -- group leaders, clerical, mentor in job development 
or public relations -- prospective mentors are notified when replies from their references 
are received so that they can begin their individualized training. In cases where mentors 
will not have any client contact, the mentor may begin work right away. 
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APPENDIX C 


MENTOR JOB DESCRIPTION 
Title: Mentor 


Major Objective: To aid, counsel, guide and support a youth who participates in 
Kwanzaa. 


Major Responsibilities: 1. To adhere to Kwanzaa's overall policies and 
procedures. 

2. To participate in and complete all required 
orientation and training. 

3. To initiate contact with a Protege and his parent or 
legal guardian within one week of accepting 
assignment. 

4. To spend a minimum of 2 hours per week with 
the protege in the community. 

5. To maintain on-going contact with the protege 
throughout the protege's assignment to the Kwanzaa 
program. 

6. To contact, by telephone or in person, the Program 
Coordinator a minimum of once per week to provide 
an update on the status of the protege's progress. 

Ds To notify the Program Coordinator of any 
circumstances preventing the mentor from fulfilling 
his commitment to the protege. 

8. To consult with the Program Coordinator when 
crisis situations arise, and to keep the Coordinator 
informed of any changes in the family's address, 
phone numbers and circumstances and/or of any 
situations which may require the assistance of 
intervention of other agencies (i.e., Child Protective 
Service, mental health agencies, the social workers, 
the Juvenile Court Judge). 
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9. In consultation with the Program Coordinator, to 
gather information from other agencies or 
individuals (i.e., schools, therapists) when necessary. 

10. To maintain a written summary of weekly activities 
and to record any findings from interviews, and to 
submit the summary once a month to the Program 
Coordinator. 

11. To maintain confidentiality at all times. 

12. To report immediately, as required by KRS 620.030, 
any incident of suspected child abuse/neglect to the 
Program Coordinator or directly to the Child Abuse 
Hotline if the Coordinator is not available. 

13. To report to parents (custodial parent in case of 
divorce) any suicidal thoughts shared by the protege. 

14. To report to the Program Coordinator any 
knowledge that the protege has committed a new 
offense. 

15. To retum to the Kwanzaa office, upon completion 
of assignment, any notes, reports or any other 
confidential information received as a Kwanzaa 
Mentor. 


Qualifications: 1. Must complete the Mentor Application. 
Have the desire and commitment to work with 
proteges and their families. 


N 


3 Have the ability to demonstrate care and concer 
and to be patient and consistent. 

4. Previous successful counseling/parenting experience 
in dealing with youth aged 14 to 18 preferable. 

5. Have access to reliable transportation, possess a 


valid driver's license and have automobile liability 
insurance in fulfillment of Kentucky state law. 

6. Must be 2] years of age or older. 

hi Sign a statement of commitment to serve as a 
Mentor for a minimum of six months after 
completion of taining. 

8. Attend all orientation and in-service training 
sessions. 

9. Sign a pledge of confidentiality. 
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Training: A 4 to 8 hour training program must be completed prior to 
beginning work as a Kwanzaa Mentor. Training includes 
information on the Kwanzaa Program, the Juvenile Justice System 
(the courts and social service agencies), and listening/interviewing 
skills. 


Supervision: The Program Coordinator of Kwanzaa will be responsible for the 
supervision and evaluation of mentors. The Coordinator will be available 
to mentors to discuss plans, progress and problems, as well as to provide 
other information needed by the mentor to fulfill their role. The mentor 
will have 24-hour access to supervision should a crisis situation arise. 


Time and Place: With the protege in the community for a minimum of 2 to 4 hours 
per week, 





91 
APPENDIX D 


KWANZAA MENTOR 
Policies and Procedures 


1. Matching Mentor with Proteges 
After interviewing a Protege and his family and determining that the protege is 
appropriate for the Kwanzaa Program, the Program Coordinator will contact the 
mentor and share information about the youth obtained from the written referral 
and the interview. At that point, the mentor will be asked if the mentor believes 
he/she is willing to work with this youth. The mentor has the right to reject the 
referred youth if he/she so chooses. Should the mentor agree to work with the 
youth, the mentor will be expected to set a time to meet the protege and his 
parents or guardians in their home within one week of accepting the assignment. 





2. Mentor's Address and Phone Number 
The mentor will not be required to divulge his/her home address or phone number 
to the protege or his parents or guardians. The mentor may choose to share this 
information, but each mentor should make his/her own decision regarding this 
matter. 





2: Liability Issues and Insurance 
No mentor will be required to provide transportation to a protege in his or 
her own personal vehicle. Should a mentor choose to provide 
transportation, he/she may do so. If an accident occurs, the Board of 
Directors will assist the mentor in any way possible, but is not in a 
position to provide financial assistance. 





The mentor is advised to protect himself or herself by attempting to meet with the 
protege in a public setting. For example, it is preferable to take a protege to 
McDonald's for a coke rather than to take a drive in the country. If a protege 
expresses a desire to go fishing, it would be best to choose a place where the 
mentor knows other people will be, rather than to choose a favorite fishing hole 
in an isolated location. 


4. Consultation_and Supervision 
Mentors should plan to telephone the Program Coordinator once a week to discuss 
the progress of the mentor work with the protege to whom he/she is assigned. 
The weekly reporting will enable the Program Coordinator to be up-to-date on the 
protege’s progress. The mentor can receive information on community resources 
that may be appropriate for the protege. Finally, the mentor can share concerns 
he/she might have and seck advise on how best to approach problem situations. 
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Reporting of Suspected Child Abuse or Neglect 

Should the mentor suspect child abuse or neglect, he/she should report 
immediately to the Program Coordinator. If the Program Coordinator is not 
available, he/she should contact the Child Abuse Hotline (502 595-4550). 





Record-Keeping 
The Kwanzaa Program Coordinator will be responsible for sending written reports 


regarding proteges assigned to the kwanzaa Program to the referring Juvenile 
Court Judge on a periodic basis. In order to make these reports, the mentor is 
required to keep records regarding his/her contacts with a protege. These records 
can be kept in diary form or may be kept in a log or calendar style supplemented 
by notes. The type of information that could be recorded follows: 

Date of activity with protege 

Type of activity 

Length of time spent 

Any problems or concerns 

Referral to Community Resources (i.e., "X" kept first appointment 

at Seven Counties, or Accompanied "X" to first Boy Scout 

meeting). 


At times, the mentor might feel it is necessary to obtain information from other 
agencies or individuals. The mentor should first consult with the Program 
Coordinator and obtain written permission forms from the Kwanzaa office. A 
detailed recording of any interview should be written by the mentor. 


The Kwanzaa Treatment Program submits a written Interim Report to the court 
and referring social worker at the end of the protege's first three months in the 
program, and a final report at the end of his/her six months in the program. (The 
youth's entry date into the program is based on the date of the first meeting 
between the mentor and the protege and his/her family. The calendar and notes 
kept by the mentor will be the basis for the interim and final reports to the Court.) 


Confidentiality 

All information that a Kwanzaa Mentor receives regarding a protege and his/her 
family or guardian is to be kept in strictest confidence. Any notes, records or any 
other confidential information kept by the mentor should be retumed on 
completion of assignment to the Kwanzaa office. 
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Safety_of Mentors 

The safety of the mentor is of paramount concern to the Kwanzaa Staff and 
member of the Board of Directors. Should the mentor perceive himself or herself 
to be in danger at any time, he/she should immediately take action to remove 
himself/herself from the situation. Mentors should share any concerns with the 
Program Coordinator so that an appropriate solution to any on-going situation can 
be devise. 
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APPENDIX E 
KWANZAA'S OATH OF CONFIDENTIALITY 
I do solemnly swear to affirm that I will not disclose any information that I receive as 
a Kwanzaa Mentor. Further, I will not violate the confidential relationship between 
Kwanzaa, its mentors or staff, clients, the Court or related agencies or individuals. 


I will not remove any written records from the Kwanzaa office without permission. 


I accept full responsibility for maintaining the confidential nature of records and 
information. 





Signature Date 


Oath Administered By: 
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APPENDIX F 


KWANZAA COUNSELING GROUPS 


Weekly group counseling sessions for proteges in our program, are supplemented by 
recreational, cultural and educational activities. They are conducted by a therapist 
referred to as the Youth Counselor. 


Attendance by proteges at the weekly counseling sessions is mandatory. The only 
excused absences recognized are that a youth is ill, out-of-town, or working. Youth will 
be asked to show his/her mentor a copy of his/her work schedule so that the mentor can 
verify that the youth should be excused from attending the session that week. Attendance 
at planned activities is not mandatory but is encouraged. 


The Youth Counselor position is an important aspect of our program in that: 


The Youth Counselor supplements the efforts of the mentor by designing 
structured group counseling sessions, held once a week, to attain these 
goals: To help youth increase their self-esteem; develop adult decision- 
making skills, develop life skills to increase protege's success in making 
the transition to adulthood; teach youth to develop and build better support 
systems for themselves; and to develop a sense of personal and social 
responsibility. 


The Youth counselor gains insight into individual youth through the 
weekly group counseling sessions, which he shares with the mentor. Since 
many of our mentors are assigned youth dealing with difficult personal 
and/or family problems, mentors can benefit from discussions with the 
Youth Counselor. Together with the Program Coordinator, they can more 
quickly learn about the youth's problems and strengths and plan to assist 
the youth both in gaining assistance for problems and strengths and plan 
to assist the youth both in gaining assistance for problems and in 
capitalizing on his/her strengths. 


The mentor continues to carry the greatest degree of responsibility for a youth in our 
program and remains Kwanzaa's most significant contribution to any degree of success 
a youth may achieve through our program. The Youth Group Counselor serves as an 
additional source of information and support to the mentor. The Youth Group Counselor 
will discuss issues with a mentor on an informal basis by the telephone or in person. In 
addition, the Youth Group Counselor is providing an opportunity for mentors to attend 
the group sessions. Mentors are welcome to participate in the first hour of the weekly 
hour-and-one-half sessions. Again, this is not mandatory for our mentors, but is a chance 
for mentors to discuss problems with the Youth Group Counselor and/or to observe the 
group sessions. The group sessions are not a substitute for weekly contact. The mentor 
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should plan to continue to meet weekly with his/her assigned youth one-on-one in a 
community setting. 


The Youth Group Counselor also provides three sessions per year for parents of youth in 
the program. The goal of these groups is both to provide the parents support and help 
in improving their parenting skills. 


After consulting with a number of professionals who work with juvenile delinquents, it 
is concluded that providing new settings in which a youth can experience success is just 
as important as providing counseling in an effort to help youth change their lives. In 
some cases, these youth are not successful in any area - they are failing school, having 
difficult at home, and few friendships (outside delinquent peer groups). We believe that 
providing a diversity of activities and experiences, such as hiking, learning cultural 
history, attending plays, or visiting museums allows youth to develop new interests and 
skills and helps them achieve the goals of the Kwanzaa Program. 


Youth and their parents are informed at the initial interview that attendance at the group 
sessions is mandatory. The parents sign a contract and permission form. Parents and 
youth are told that the youth will be expected to begin attending his/her first session 
following the first meeting with the mentor. 


Mentors are not required to attend the activities supervised by the Youth Group 
Counselor, but will be welcome to attend when their schedules permit. The Youth Group 
counselor also seeks donations of tickets to community events (sports, cultural events, 
etc.) which will be offered to mentors on a first-come, first-served basis for use when 
mentors plan weekly activities with assigned youth. 


At the mentor's first meeting with the family, the mentor is asked to: 


Give a schedule and information sheet on the group sessions to the parent 
and youth, 


Discuss transportation with the youth and parent. The mentor is not 
expected to provide transportation. If the youth says he/she cannot attend 
because he/she has no bus money, for example, the Program Coordinator 
may be able to provide bus tokens. 
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APPENDIX G 


“SAMPLE LETTER 
TO MENTOR WHEN FIRST MATCHED WITH YOUTH" 
Dear 


Thank you for agreeing to work with . Enclosed is 
the information I said I would send you: 





~ Copy of the letter to 

- Copy of youth's referral form and court calendar 
- Letter of introduction for mentor 

- Description of Kwanzaa for youth and parents 


said you should call her at to set up your first 
meeting. I mailed letter and this letter at the same time. I will also 
telephone on to discuss the program again 
with her. I interviewed on . but could not 
accept her into the program until we had a court order and her Social Security card. 
Since so much time elapsed before we received all the papers on a 
want to review how the program works with her. 








If you have any questions after you've received this material, please give me a call 
at . You should feel free to call any time after 


T hope your first meeting with goes well! Please give 
me a call after you have met. 


Sincerely, 





Program Coordinator 


enclosures 
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APPENDIX H 


REFERRAL FORM 
































Name 

DOB. Social Security No. Ethnicity Gender 
Address City State Zip Code Telephone 
Father's Name D.O.B. Social Security No. 
Address City State Zip Code Telephone 
Employer Occupation 
Mother's Name D.O.B. Social Security No. 
Address City State Zip Code Telephone 
Employer Occupation 





Any Other Guardian/Custodian 





Address City State Zip Code Telephone 
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Other Household Members: Name D.O.B. Relationship 
Youth's School Grade Academic 
Special Program Status 
Youth's Court Status: Active Remanded 

Current Charge: 

Was Restitution Ordered? Amount: 

Victim's Name: 

Address City State Zip Code Telephone 


Previous Arrests/Charges: 





Referrals to Other Resources: 
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Have Youth and Parent(s)/Guardian(s) Agreed to Participate in Kwanzaa 


Program? 





Is Protege Covered By Health Insurance? Company 








Medical Problems/Treatment 





Medications 


Describe Youth's Behavioral Problems: 








Describe Current Family Conflicts/Special Circumstances: 











Is Family in Counseling? Is Protege in Counseling? 
If so, where? From To 
Is CPS currently Active? Past CPS Involvement? 


Are There Reported/Suspected Drug/Alcohol Issues 
In the Family? With the Youth? 


History of Mental Illness/Severe Emotional Problems 


In the Family? With the Youth? 
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Peer Influences: 
Additional Comments: 
Referred by (Names and Title) Telephone 


Please Attach Court Order and Copy of Youth's Social Security Card. 
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APPENDIX I 
“LETTER OF INTRODUCTION FOR MENTOR" 


(Given to Parents at the first meeting between the mentor and Family) 


Re: 


— 


This letter is to introduce who has been assigned to work 
with the above named youth and is a mentor in the Kwanzaa Program. The above named 
youth was ordered by the presiding Juvenile Court Judge to participate in the Kwanzaa 
Program. 


The six months’ period of time in which the Protege is to participate in Kwanzaa 
will begin with the first meeting of the youth and the mentor. 


Any questions concerning the mentor should be referred to the Kwanzaa office. 


Sincerely, 





Program Coordinator 
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APPENDIX J 


PARENTAL PERMISSION FORM AND CONTRACT 


L , being the parentlegal guardian of 
(Parent/Guardian's Name) 





, show by my signature (below) 





(Protege’s Name) 
that I grant my permission for my child to attend the weekly counseling sessions 
conducted by the Kwanzaa Program. 


[ agree to support the Kwanzaa Program by: 

1G Making sure that my child cooperates with the Mentor assigned to my child by 
meeting with hinvher on a weekly basis. This might include reminding my child 
to return the mentor's phone calls or to meet with the mentor at a previously 
agreed upon time. 

2. Making sure that my child attends the weekly group sessions conducted by 
Kwanzaa. I agree to schedule my family activities so that my child will be free 
to attend. I understand that attendance is mandatory unless my child is scheduled 
to work during the session. 


3. Advising the mentor assigned to my child of changes in our address or telephone 
number. 

4, Advising the mentor if my chid is ill or if my family will be out of town on 
vacation. 

5. Assisting the mentor and Kwanzaa Program staff in making sure my child attends 
the sessions and ensuring that my child attends work at the dates and times 
scheduled. 





(Signature of Parent/Guardian) 





(Signature of Mentor) 





(Kwanzaa Program Coordinator) 
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APPENDIX K 


ACTIVITY RELEASE FORM 


I, my heirs, executors and administrators waive, release and forever discharge any 
and all rights and claims for damages which I may have and which may hereinafter 
accrue to me arising out of or connected with my participation in this activity of Kwanzaa 
Treatment and Crime Prevention Program. I do hereby agree to hold free from any and 
all liability Kwanzaa and its ministry, their board members, employces and volunteers. 





Signature of Youth Participant Date 


Name, Address and Phone Number (please print): 
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HEALTH HISTORY AND PARENT/GUARDIAN 
MEDICAL RELEASE FORM 


Return To: Kwanzaa Office 


This side is to be completed by parent/guardian of minors or by staff person. 














Name D.OB. Sex Age 

Parent/Guardian (or Spouse) Telephone 
Address City State Zip Code Telephone 
Bus. Address City State Zip Code Telephone 





Second Parent or Guardian or Emergency Contact 





Address City State Zip Code Telephone 





Bus. Address City State Zip Code Telephone 


IN CASE OF EMERGENCY 





Name Telephone 





Address City State Zip Code 
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Any recent illnesses (dates): 








Operations or serious injuries (dates): 








Disability, Chronic or Recurring Illness: 








Dietary Modifications: 








Other Diseases or Details of Above: 











Name of Family Physician Telephone 


Date of last physical examination: 





Do you carry hospital/medical insurance? 


If so, indicate Carrier: Policy Group #: 
Parent or guardian must call the Kwanzaa Ministry regarding the administration of any 
medication. 
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Important — This Section Must be Completed 
For Attendance of Activities 
This health history is correct so far as 1 know, and the person herein has permission to 
engage in all prescribed activities while participating in the outing except as noted. 


Emergency Authorization: J hereby give permission to the medical personnel selected 
by the Kwanzaa Staff personnel, to order routine tests and treatment for me/or my child, 
and in the event that I cannot be reached in an emergency, I hereby give permission to 
the physician selected by the staff person(s) to hospitalize, secure proper treatment for, 
and to order infection and/or anesthesia and/or surgery for me/or my child as named 
above. This form may be copied. 


This form is valid from 19 to 19 








Signature (parent, guardian or staff) 
Date 


Witness: Date: 





1 also understand and agree to abide with the restrictions placed on my activities. 


Signature of Minor: 
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SAMPLE: REPORT TO THE COURT 


Date: 


The Honorable 

Jefferson District Court 
Hall of Justice 

600 West Jefferson Street 
Louisville, Kentucky 40202 


Interim Report 
Identifving_Information: 


Name: 





Race/Sex/DOB: 





Address: 








Referral _Information 


On Kwanzaa Treatment Program received a referral on the above-named 
youth from: 








Principle 1: 


Principle 2: 


Principle 3: 


Principle 4: 


Principle 5: 


Principle 6: 


Principle 7: 
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THE SEVEN PRINCIPLES OF KWANZAA 


Umoja (Unity) 
To strive for and maintain unity in the family, community, nation 
and race. 


Kujichagulia (Self-Determination) 

To define ourselves, name ourselves, create ourselves and speak for 
ourselves instead of being defined, named, created for and spoken 
for by others. 


Ujima (Collective Work and Responsibility) 

To build and maintain our community together and make our 
sister's and brother's problems our problems and to solve them 
together. 


Ujamaa (Cooperative Economics) 
To build and maintain our own stores, shops and other businesses 
and to profit from them together. 


Nia (Purpose) 

To make our collective vocation the building and developing our 
community in order to restore our people to their traditional 
greatness. 


Kuumba (Creativity) 

To do always as much as we can, in the way we can, in order to 
leave our community more beautiful and beneficial than we 
inherited it. 


Imani (Faith) 

To believe with all our heart in our people, our parents, our 
teachers, our leaders and the righteousness and victory of our 
struggle. 


Dr. Maulana Karenga 





Principle 1: 


Principle 2: 


Principle 3: 


Principle 4: 


Principle 5: 


Principle 6: 


Principle 7: 
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THE SEVEN PRINCIPLES OF KWANZAA 


Umoja (Unity) 
To strive for and maintain unity in the family, community, nation 
and race. 


Kujichagulia (Self-Determination) 

To define ourselves, name ourselves, create ourselves and speak for 
ourselves instead of being defined, named, created for and spoken 
for by others. 


Ujima (Coliective Work and Responsibility) 

To build and maintain our community together and make our 
sister's and brother's problems our problems and to solve them 
together. 


Ujamaa (Cooperative Economics) 
To build and maintain our own stores, shops and other businesses 
and to profit from them together. 


Nia (Purpose) 

To make our collective vocation the building and developing our 
community in order to restore our people to their traditional 
greatness. 


Kuumba (Creativity) 

To do always as much as we can, in the way we can, in order to 
leave our community more beautiful and beneficial than we 
inherited it. 


Imani (Faith) 

To believe with all our heart in our people, our parents, our 
teachers, our leaders and the righteousness and victory of our 
struggle. 


Dr. Maulana Karenga 
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APPENDIX O 
EVALUATION 


Each Protege will be given a pre-test questionnaire to evaluate their level of functioning 
upon entering the program called an Adolescent Problem Severity Index (APSI) and the 
same questionnaire at the completion of the program. 


Each mentor will be asked to write a statement evaluating their Protege, the group 
counselor and the program every three months. 


The results will be shared with a Board of Directors at each Board Meeting. 
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ARTICLES OF INCORPORATION OF KWANZAA ENTERPRISES, INC. 





ARTICLES QF CNCORPORATCON 
OF 


RWANZAA ENTERPRISES, INC. | 





The undecaignad, desiring t» oeganize a non-stock, a 
non-profit cocpocation under the laws of the Commonwealth of 
Rentucky+ spectfically he Kentucky No-Profit Corporation Acct, 


heceby cectifies: 


ARTICLE I 


Sane 
The nase of the Corporation is the 
KWANZAA ENTERPRISES, INC. 


ARTICLE If 


Duration 


The peciod of duration of the Corporation shall be 
perpetual, 


ARTICLE IIT 


Purposes 


RWANZAA ENTERPRISES, INC. is formed for the purpose of 


providing social, Psychological and Spiritual services, 


ARTICLE IV 


Powers 


NO part of the net earnings o€ the Corporation shall 
inure co the benefit of any memoers, dicectoc, officer or 


emplayee of the Corporation. Na member, dicectoc, officer o¢ 





emp ayes of the Carparatian saat s2ceive of be lawfully 


eatinied to re 





de any pectin iacy cenetie of any “ind, excep: 
fevianag.e compessat lon $92 gery.tet ia effeciiag ane oar more 


prraese: af cae tarancg ela 





ARTICLE V 113 


Oicectocs 


The Boacd of Directors shall consists of four (04) 


meabers. The initital Board shall consist of the following 


organizing seabecs: 


Rev. Dactanya G. Hill, Sc. 
104 Northwestern Parkway 
Louisville, Kentucky 40212 
Janise L. Hill 
104 Northwestern Parkway 
Louisville, Kentucky 40212 
Rev. John Malone 
1020 Greerilead 
New Albany, Indiana 
Rev. Tecry Perkins 
1400 S. Fourth Street 
Louisville, Ky 40208 
The initial members shall serve until the Firse annual 
meeting of the Corporation, at which tikme officers and 
@irectors will be elected in accordance with the Bylaws and 


Acticles of Incorporation. 


ARTICLE VI 


Bylaws and Amendi ts 


Bylaws for the Corporation and Articles of Incorporation 
shall be adopted. Amendment or ecpeal of the Bylaws or : 
ARticles of Incorporation shall require the affirmative vote of 
two-thitds (2/3) of the members of the Corporation voting at a 


ing called for that purpose, 





cegulac meeting oc a specia! me 


ARTICLE VII 


Registered Office and Agent 


Tne mailing addres3 9f tne Carporation's pcincipal atfice 





430194 Noctawaestecn Farcwsy, 19 tle, Kentucky $9212. 





The CorpocaceIn' sy LALLA Cai sterad aff pce aad ics 
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initial ceqisteced agert at enact addees3 ia: 


Reverend Oactanya G. Hill, Sr. 





mee = ““INd Watthwestern Packway 
Louisville, Kentucky 40212 


ARTICLE VIII 


Dissolution 


The Cocporation may be dissolved by the affirmative vote 
of two-thirds (2/3) of the members of the Board of Dicectors, 
then in offlee, taken at @ special meeting of the Boacd of 
Directors called for that purpose, or upon written consent of 
all the mémbers of the Board of Directors. Upon the dissolution 
or other termination of the Corporation, no part of the 
property of the Corporation, nor any proceeds thereof, shall be 
distcibuted to, or inure to the benefit of any of the members, 
officecs, or directors of the Corporation, but all such 
property and proceeds shall, subject to the discharge of valid 
obligations of the Corporation and to applicable provisions of 
law, be distributed, as directed by the Board of Directors, to 
or among any one or more domestic non-profit corporations, 
societles oc organizations engaged in activities substantially 
similar to those of the dissolving Corporation, pursuant to a 


Plan of distcibution adopted as provided by state statute. 


ARTICLE IX 


No Pecsonal Liability 


No membec, director, officec, employee oc agent of the 
Carpocation shal! be pecsonally Liable for tne dedts or 


7393 Of tne Coromration. 





siaaik 
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ARTICLE X 


Incorporator 


The name and adress nf the incacporatoe is Ravecend 





Dactanya G. Hill, Sc., 104 Northwestern Packway, Louisville, 


Kentucky 40212. 


IN WITNESS WHEREOP, foc the purpose of forming the 
Kwanzaa Enterprises Inc., under the laws of the Commonwealth of 
Kentucky, the undersigned, conatituing the incorporator of 
Kwanzaa Enterprises Inc., has executed these Articles of 
Incorporation this Qote day of August 1994. 


STATE OF KENTUCKY ) 


COUNTY OF JEFFERSON) 
Subscribed and sworn to before se thiszZqgN day of 


August, 1994 by ‘* 


My commission iets oft[ 


R BLIC 





ted by: 





The foregoing instrument wag pe 


ATTORNEY AT Law 
1300 West Broadway 
Louisville, R¥ 4020) 
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APPENDIX Q 


FEE SCHEDULE 


There shall be a flat fee of $300.00 for each participant to enter the program. Activities, 
transportation and other costs that may be associated with the program will be the 
responsibility of the parent or legal guardian and not the Kwanzaa Program. 
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APPLICATION FOR CANDIDACY REVIEW 








NAME Dartanya G. Hill, BA.. M.A. 
CONTEXT IN MINISTRY West End Baptist Church 
MENTOR(S) Dr. Samuel Proctor and Dr. Otis Moss, Jr. 





Phase I and II papers submitted to Doctor of Ministry office XK YES 


WORKING TITLE FOR PROJECT: Kwanzaa Youth Crime and Violence 
Prevention Project 








SUMMARY OF MODEL-IN-MINISTRY PROJECT: 


This is a comprehensive plan which includes mentoring, education, family counseling and work experience programs 
to address the issue of youth crime and violence prevention. The program will be built on the seven principles of 
Kwanzaa. The population will consist of potential offenders, status offenders, and first time offenders. This plan 
proposes addressing youth crime and violence from the perspective of offering an alternative to incarceration and 
preventing future delinquent acts by the youth treated in this program. The unique emphasis of this weatment concept 
is to incorporate mentoring, utilizing mentors from the faith community. The program intends to divert from the 
courts and identify in the schools those who fit the criterion of the program. The program will utilize and coordinate 
many existing services including education, employment, job training, counseling and cultural enhancement. 


SUMMARY OF METHODOLOGY FOR DESIGNING, IMPLEMENTING AND 
EVALUATING THE MODEL-IN-MINISTRY PROJECT: 


This model was designed by assessing the need for an alternative to incarceration, identifying the non-existent 
services to youth in the community and creating a model and philosophy to collaborate the needed services based on 
the seven principles of Kwanzaa. The implementation of this project begins with building credibility in the courts and 
community on a small scale and moving into a test project of no more than 10 youth to offer them counseling, 
education, job training and mentoring. After a successful test project, a community support effort will be launched 
and success of the test group will be shared with the community, primarily by Christian radio. In kind services, 
funding from foundations and religious associations and the principles of self-determination and coliective work and 
responsibility from the seven principles of Kwanzaa will be used to fund and operate the program. The best possible 
mentors will be selected, screened, and trained before allowing the program to begin. The program will select one 
neighborhood to focus on and achieve success before moving to other neighborhoods. Each protege’ will be given a 
Pre-test and post test of attitudes, values and personality. The program will also be evaluated every six months and 
changes will be made based on input from the legal, faith, and health communities as well as from the parents and 
proteges of the program. 





CONSULTANTS 
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List a minimum of 3 experts consulted or to be consulted during your Doctor of 
Ministry program: 


2. 


NAME 


. Richard Fitzgerald 


Howard Bracco 


. Vickie H. Martin 


. F. Bruce Williams 


QUALIFICATION 


Judge with extensive 
Juvenile expertise. 


Ph.D/Executive Director 
of Community Mental 
Health 


Ph.D./Nursing School 
University of Kentucky 
Research Specialist 


Doctor of Ministry United 
Theological Youth 
Specialist 


PURPOSE FOR 
CONSULTATION 


To help in implementation 
of model and assess as 
alternative to 
incarceration. 


To help with design and 
consult on creativity of 
model. 


To help with evaluation 
and effectiveness of 
model. 


To help with Theological 
foundation. 


List UTS FACULTY (other than mentors) consulted or to be consulted: 


Dr. Okechukwu Ogbonnaya, Associate Professor 





FACULTY RESPONSE: 





